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Executive Summary

The Rationale

Over recent years a number of investments have been made in the Kelvin Valley area, but the regeneration efforts have predominantly been of a traditional nature, focusing on individual project activity with relatively low levels of integration and collaboration between stakeholders at strategic and local level. In order to maximise the opportunities arising from the area’s development potential and past activities, we are now in need of a mechanism which examines and  implements more innovative and bespoke forms of rural regeneration.  

It is in this context, that the two local authorities (North Lanarkshire Council and East Dunbartonshire Council) have written the Kelvin Valley LEADER Strategy to seek funding under Axis 4 of the Scottish Rural Development Programme.
LEADER constitutes the first rural development strategy for both, North Lanarkshire Council (NLC) and East Dunbartonshire Council (EDC) and will therefore provide us with an added impetus to drive a more rural agenda, increasing the overall profile of rural issues in both of our local authorities. Both local authorities have so far not been eligible to access rural funding mechanisms and are also currently non-eligible for Priority 4 funding under the new Lowlands and Uplands ERDF Programme 2007-2013. 

The Aim
The overall aim of the Kelvin Valley LEADER Strategy is to improve and innovate through the collaboration between strategic and community-based organisations across the two local authority areas. The area has strong natural and historic assets, which can be further developed through joined-up action, better integration between developments and through re-establishing the traditional area identity for the benefit and economic, social, and environmental sustainability of the resident communities. 

The integrated and community-based approach of LEADER suits the aspirations and development potential of the Kelvin Valley area and its communities well. Our vision for the local development strategy, therefore, is:

“Kelvin Valley a great environment for people 

to live, work, visit and play.”

We believe that our area has considerable development potential and can offer highly versatile visitor and outdoor activities for both residents and visitors alike. If developed and promoted appropriately, with dedicated resources available to enable an integrated approach connecting tourism development with economic, social and environmental improvements in the area as a whole, quality of life in the Kelvin Valley could be improved significantly.

The Evidence
The evidence of need and potential has been established through the socio-economic analysis and the consultation process with a wide range of stakeholders. 

Furthermore, the core group of bid-writers surveyed numerous potential funding organisations to assess their current and future project activities in the LEADER area and to gather information on their potential involvement in LEADER projects. This helped us obtain a realistic view on future commitment and anticipated project volumes and informs the financial information provided in the business plan of this submission.
Although some of the development opportunities represent firmer commitment than others, many rely on further work relating to the overall LEADER delivery mechanism. Others, such as the continuing commitment by British Waterways regarding the canal development, and investments relating to the current Antonine Wall World Heritage status bid, are ongoing projects, which require their community involvement angle to be further developed by LEADER.  Other current initiatives, such as the Kelvin Valley Action Plan require their socio-economic linkage to be strengthened, so that environmental and recreational development can achieve better economic and social benefits. 

The Added Value
The prime opportunity and core added value of LEADER for the Kelvin Valley area is the availability of a dedicated person and delivery mechanism to implement a focused approach towards improving the integration and development of community-based activities, inducing a more representative participation of local communities and immediate stakeholders.

The Kelvin Valley has a number of distinct assets in the area of outdoor activities, recreation and tourism with high potential for further improvement. These assets do, however, require linking-up, connecting, and further development/investment in order to achieve a noticeable impact on the socio-economic fabric of the area. The intention is that LEADER will constitute the missing link and catalyst for synergistic effects to occur.

With the investments in the physical fabric of the area, it is now important to connect the physical developments with more community-based action, effectively building on the past projects creating locally-based economic activity for the benefit of the rural residents.   
In addition, developing community ownership and community engagement with these projects will be important aspects to be facilitated by LEADER, thereby adding value to existing and progressing projects. 

In many respects, LEADER will enable a more comprehensive sustainable development to take place, incorporating and integrating all three strands, the economic, the social, and the environmental.

The Themes and Measures
We have chosen two themes and three measures to implement LEADER in Kelvin Valley.

Theme 1:
Revitalising Communities

Theme 2:
Conservation of the Rural Environment

There are a number of objectives and cross-cutting thematic principles which the two themes seek to incorporate, and which will influence the way we select suitable LEADER projects. The thematic principles relevant to the Kelvin Valley are in particular:

· Joined-up action between the two Local Authorities;
· Improved co-operation and connectivity between strategic and local partners;
· Generating ideas and innovative approaches;
· Building on existing natural and historic assets; and
· Environmental sustainability.
There are also three LEADER principles which we will apply across all themes and measures. These are:

· Co-operation within and with other rural areas, including trans-regional and trans-national project activity;

· Sustainable development incorporating the three pillars of economic, social and environmental sustainability; and

· The implementation of innovative practices and ideas.

Kelvin Valley LEADER projects will be reviewed under four measures, with the objectives for each measure directly related to the Scottish Rural Development Programme. The measures and objectives are as follows:

	Measure 1
	Encouragement of Tourism Activities

	Objectives
	· facilitating new and improved accommodation and conference facilities to offer a greater range in the LAG area;

· encouraging new market development:  arts and crafts, mountain biking, equestrian related activities (‘horsey culture’) etc;

· marketing and promoting the Kelvin Valley; and

· enhancement of key attractions (e.g. Antonine Wall, Canal, Colzium Estate, Carron Valley).


	Measure 2
	Basic Services for the Economy and Rural Population

	Objectives
	· improvement of basic physical and service infrastructure;

· environmental improvement and access; and

· improve quality of life residents and especially for target groups, through access to training and education and increasing job opportunities in Kelvin Valley.


	Measure 3
	Conservation and Upgrading of the Rural Heritage

	Objectives
	· energy efficiency;

· bio-diversity;

· farm diversification; and

· conservation and conservation training.


The consultation process has identified a large number of potential project ideas which support the above measures and provide some scope as to the potential community based projects that may come forward as a direct consequence of LEADER. Details of the consultation process are set out in Section 2.2.5. 

In addition to projects taking place in the Kelvin Valley area, LEADER also supports the active co-operation within and with other rural areas. This will allow us to learn from other rural areas, exchange experience in project implementation and help us generate new ideas for our own project development. Our strategy has already identified a number of interesting topics which might be pursued further through transregional and transnational co-operation.

Section A:  First Stage of Application

1. First Stage Application Details
1.1 Introduction

The following section encompasses the outline partnership details for the Kelvin Valley Local Action Group (LAG), submitted to the Scottish Government on the 22nd of August 2007.  
Local Action Group Name  

Kelvin Valley Local Action Group 

Lead Partner Contact Details

The lead partner for the Kelvin Valley Local Action Group will be North Lanarkshire Council. North Lanarkshire Council has considerable experience managing European funded projects including acting as lead partner for EQUAL Community Initiative Development Partnerships in both rounds 1 and 2.

The main contact details for the LAG and North Lanarkshire Council are as follows:

	Name
	Diane McGill

	Organisation
	North Lanarkshire Council

	Address
	Fleming House

2 Tryst Road

Cumbernauld

	Postcode
	G67 1JW

	Telephone
	01236 616268

	E-Mail Address
	mcgilld@northlan.gov.uk


1.2 Partnership Details

A Kelvin Valley Partnership has been established which comprises a wide range of partners and organisations with a direct interest in the Kelvin Valley.  Please find a list of key partners that will form the core of the LAG.  The LAG will expand following ongoing consultation with key partners and local stakeholders.  Details of additional partners will be supplied on 14th November in the Local Development Strategy and Business plan.
	Name of Partner
	Address
	Main Contact
	Type of Organisation

	North Lanarkshire Council
	Fleming House

2 Tryst Road 

Cumbernauld G67 1JW
	Diane McGill
	Local Authority

	East Dunbartonshire Council 
	The Triangle

Kirkintilloch Road

Bishopbriggs G64 2TR
	Crawford McGhie
	Local Authority 

	Scottish Enterprise Lanarkshire 
	New Lanark House Strathclyde Business Park, Bellshill, Lanarkshire  ML4 3AD
	Linda Horn
	Local Enterprise Company 

	Forestry Commission 
	Scottish Lowlands Forest District
Braidwood House
Braidwood
Carluke ML8 5NE
	Bob Frost
	Public body - Government organisation 

	British Waterways 
	Canal House

1 Applecross Street

Glasgow G4 9SP
	Mark Smith/Richard Miller 
	Public corporation 

	Central Scotland Forest Trust 
	Central Scotland Forest Trust
Hillhouseridge
Shottskirk Road
Shotts
Lanarkshire ML7 4JS
	Mike Batley 
	Charity organisation 

	Historic Scotland 
	Longmore House 

Salisbury Place

Edinburgh EH9 1SH
	David Breeze
	Public agencies - Government organisation 

	Friends of Kelvin Valley Park 
	Woodlyn 

High Banton

Kilsyth  G65 0RA
	Paul Carter 
	Community Group 

	Twechar Youth Committee
	Craig2608@hotmail.co.uk 
	Craig Clelland 
	Community Group

	Croy Community Council 
	42 Smithstone Crescent

Croy G65 9HG
	James Hunt 
	Community organisation 

	Antonine Walkway Trust
	42 Smithstone Crescent

Croy G65 9HG 
	James Hunt/Ian Jarvis
	Community Group 

	Kilsyth International Carnival 
	104 Stirling Road

Kilsyth  G65 0HY
	Rob Kay 
	Community Group 

	Twechar Regeneration 
	Healthy Living Centre

Twechar
	Sandra Sutton/John Gray
	Public agency – partnership 

	Kilsyth Community Council 
	01236 823 167
	Margo MacMillan 
	Community organisation 

	Kirkintilloch Initiative 
	0141 578 8272
	Duncan Hamilton 
	Partnership organisation 

	Scottish Enterprise Dunbartonshire 

 
	Spectrum House 

1A North Avenue 

Clydebank Business Park 

CLYDEBANK G81 2DR 

0141 951 2121 
	David McGregor

Director, Corporate Intelligence & Resources 


	Public agency

	Lennoxtown Initiative
	Lennoxtown Initiative, Lennoxtown Enterprise Centre, 12 Railway Court, 
Station Road, Lennoxtown, G66 7LL 
	Brian McAleenan
	Partnership organisation


1.3 Area Profile 

1.3.1 Geographic & Rural Context

The proposed Local Action Group is located in the Kelvin Valley to the north of the Glasgow Conurbation and south of the Campsie Fells. The area is 66 square km in size. 

The key settlements in the area including population figures are as follows: Kirkintilloch (20,281), Kilsyth (9,816), Lennoxtown (3,773) Milton of Campsie (3,950), Twechar (1,363), Auchenloch (739) and Croy (659). 
Kilsyth, Lennoxtown and Milton of Campsie are classified by the Scottish Executive Urban Rural Classification (2005-2006) as Accessible Small Towns.  The other settlements and the remaining areas of countryside are classified as Accessible Rural.  Kirkintilloch is classified as an Other Urban Area.  A justification of the inclusion of Kirkintilloch is provided in Section 1.3.3 below.
The land-use in the Kelvin Valley LAG area is predominantly agricultural but also includes 11 square km of forestry.  

The main transport links into Glasgow depend on the A803 and A891.  Despite the relevant proximity to the conurbation, SIMD ranks many data zones poorly for geographic access. Croy is the only settlement in the LAG area that has a train station.

1.3.2 Demographic, Economic & Social Profile
The following outlines the key socio-economic characteristics of the Kelvin Valley LAG area.  Within Appendix 2, a more detailed economic overview of the Kelvin Valley area is provided.  

Total population

The total population of the Kelvin Valley Local Action Group is 51,386. This figure is taken from the population figures of the datazones incorporated into the Local Action Group area. (Source: Small Area Population Estimates (SAPE) (2004), General Register for Scotland, 2005.).  Appendix 2 provides a detailed summary of the datazones encompassed within the Kelvin Valley Local Action Group area.  

Summary of SIMD data:
· The proposed Kelvin Valley LAG area consists of 64 datazones and a total population of 51,386. 

· In terms of the overall SIMD 2006 rankings, there are 4 datazones which are in the worst 15% of datazones in Scotland, 9 in the worst 20% and 17 in the worst 30% highlighting the relatively high pockets of deprivation within the LAG area. 

· Within the datazones, there are 3,957 individuals who are employment deprived and a total of 6,007 deemed as income deprived. 

· When ranked in relation to Geographic Access, 7 of the datazones lie within the worst 15% of datazones in Scotland, 14 in the worst 20% and 25 in the worst30%.
Socio-Economic Context

The decline of traditional industries and isolation of these disparate communities has led to high levels of social and economic exclusion. While there are employment and training opportunities in the more urban parts of the local authority areas, access to and awareness of these is limited within the Kelvin Valley LAG area. There is a recognised need in these areas for localised, joined-up provision of services to address skills gaps, access and economic inactivity.

1.3.3 Natural, Cultural & Heritage Profile
The Kelvin Valley sits within the local administration boundaries of North Lanarkshire and East Dunbartonshire.  Within the context of the central belt, the individual settlements of the Kelvin Valley are relatively isolated communities standing apart from the main transportation corridors and Clyde Valley conurbations.  The disparate settlements of Croy, Kilsyth, Twechar, Lennox Town and Milton of Campsie have distinctive identities and differing local circumstances which are compounded by their secluded location.  Reacting to the isolation from major towns and services, the communities have actively sought measures to reinforce their own sense of place and existence.  
· Kilsyth, a former market town with a strong history, now operates in a weak and marginal market with independent local traders serving the bottom end of the retail sector.   The town centre while supporting outlying communities of Banton and Queenzieburn has been in steady decline and commercial activity has diminished to an extent where its sustainability can be questioned and trends clearly indicate social exclusion.  Kilsyth does however, benefit from its core being a conservation area comprising a concentration of attractive buildings and open spaces that despite their run down state have substantial potential.   
· Croy, a former quarry location, is a dormitory settlement that relies on Kilsyth and nearby Cumbernauld.  While enjoying its own Train Station which connects it with Edinburgh and Glasgow, the village suffers environmentally from current and previous industrial use of the landscape, in particular quarrying.  This has had substantial consequences in physically cutting Croy off from the other settlements in the area and limiting enjoyment of the assets within the Kelvin Valley. 
Both Kilsyth and Croy also lie within the former Kelvindale coalfield. The decline of mining in the area has had a substantial impact on the area socially, economically and environmentally. One of the most notable impacts is the higher than average number of people on health related benefits.

· Twechar, a former mining village that suffers significant social exclusion and is currently part of the East Dunbartonshire ROA.  The Twechar Regeneration Initiative has a strategy to address fundamental issues of housing, health and access to essential services.  Like neighbouring settlements, Twechar has first class historic/environmental features but has not been able to realise the potential of these assets as a means to regenerate the village.

· Lennoxtown and Milton of Campsie.  These two settlements sit at the foot of the Campsie Fells.  Milton of Campsie experiences poor access to services with data zones falling into the lowest 10% ranking of SIMD data for geographic access domain.   Lennoxtown is struggling to overcome a legacy of industrial decline, compounded by the closure of the Lennoxtown Hospital.  Shop and commercial occupancy levels are particularly poor.  Unlike other villages in the Campsie Fells, Lennoxtown has not been able to attract day visitors from the central belt.  
· Kirkintilloch traditionally served as market town to the surrounding area and remains the principle provider of essential services to the nearby rural communities. The town has a symbiotic relationship with surrounding villages; the decline of Kirkintilloch has affected rural communities’ dependant on its facilities. Likewise the town centre’s commercial viability needs the patronage of surrounding populations.  The proposal’s partners have identified the Canal and the Antonine Wall as significant assets capable of contributing to rural regeneration and are likely to feature as priorities in the Business Plan.  Both these features run through the heart of Kirkintilloch and need to be treated as contiguous with their rural sections if they are to be successfully developed.  The links provided by the Canal and the Antonine wall mean there is good business justification in keeping Kirkintilloch within the LAG rather than artificially severing these assets at the Leader boundary.
While each community identifies itself as an individual entity, they collectively and proudly sit within a Valley that offers pleasant and high quality landscapes and enjoy significant unifying features of vast historical and environmental value.  Running throughout the core of the Kelvin Valley are two nationally important scheduled ancient monuments; the Forth and Clyde Canal and the Antonine Wall.  The stretch of Canal through the Valley offers the only rural experience across the Millennium Link.  British Waterways has recognised this unique opportunity and are currently working with the Kelvin Valley partnership.  The Antonine Wall is currently being considered by UNESCO to become a World Heritage site.  The Kelvin Valley also has a number of international and nationally important sites of environmental interest which add diversity and distinctiveness to the landscape, all of which are highly respected by the surrounding communities.

The Kelvin Valley provides great opportunities for recreation and tourism including boating and canoeing on the Canal, climbing at Auchinstarry Quarry, hill walking and cycling on the Kilsyth Hills and Carron Valley, exploring archaeology at Croy and Barr Hill on the Antonine Wall and exploring biodiversity at the local nature reserves.  Many of the agricultural holdings in the area are reviewing diversification opportunities to exploit these unique recreation and tourism opportunities and also the movement into forestry related activities.
Section B:  Kelvin Valley LEADER 

Local Development Strategy
2. Kelvin Valley LEADER Local Development Strategy
2.1 Aims and Rationale
The overall aim of the Kelvin Valley LEADER Strategy is to improve and deepen the collaboration between strategic and community-based organisations across the two local authority areas, in order to join-up action, integrate current with future developments and re-instate the traditional area identity for the benefit and future economic, social, and environmental sustainability of our resident communities. 
Over recent years significant investment and commitment has been made by all the partners in the area, but regeneration has usually been piecemeal and of a traditional type.  There is now a need for an overriding mechanism to examine and implement joined-up, innovative and bespoke forms of rural regeneration.
In many respects, LEADER constitutes a link which, so far, has been under-developed or missing in the Kelvin Valley area, specifically between:
· public sector and community-based organisations;

· North Lanarkshire Council and East Dunbartonshire Council project activities;

· large-scale capital investment projects and community-based revenue projects;

· cultural and natural heritage features; and
· Community Planning and economic development strategy implementation.
Through this improved collaboration, LEADER will create a new shared vision for the Kelvin Valley communities, generate identity and confidence, promote the area within and out with the Council areas, and improve the overall quality of life for residents.  By implementing the Kelvin Valley LEADER strategy, the hitherto consultative approach of engaging with the local community is designed to develop into a much more pro-active and participative approach, moving towards true partnership working between all partners.
The integrated and community-based approach of LEADER suits the aspirations and development potential of the Kelvin Valley area and its communities well. Our vision therefore for the local development strategy is:
“Kelvin Valley a great environment for people 
to live, work, visit and play.”
Over recent years, and particularly through the delivery of the Kelvin Valley Action Plan in North Lanarkshire, partnership, collaboration, and community involvement in rural economic development have become key issues. With LEADER, it is now an opportune time to maximise and build on our existing assets and development opportunities. This will create a new and sustainable momentum for all involved, leading to an effective and joined-up rural regeneration and community development agenda.
In this context, we anticipate that LEADER will be able to build substantially on previous public sector regeneration efforts, whilst at the same time create a robust link to and integration with the evolving community planning agenda. LEADER will enable current achievements to have a wider impact across a more cohesive geographical area, and to develop further on a more sustainable, integrated, and community-based level.

Six years since the start of the Kelvin Valley Action Plan in North Lanarkshire, it is important to expand the initiative to encompass the regeneration activities taking place in East Dunbartonshire, thereby increasing the activity area geographically and thematically in an location which has shared a joined identity in the past. The expansion of the area and linking-up of communities will have positive effects on the viability of projects, particularly initiatives related to tourism and recreational developments, and will allow us to apply a more effective approach in reaching and engaging with target groups. North Lanarkshire Council has experience of delivering Key Funds that have built community capacity through funding projects brought forward by community enterprises.  The value of these Funds can be seen in the local community setting. 
Also in terms of environmental sustainability, LEADER will be a catalyst for better integration of projects at either side of the Local Authority boundaries, thereby, enhancing the environmental scope and impact of projects for the wider area.
LEADER constitutes the first rural development strategy for both, North Lanarkshire Council and East Dunbartonshire Council and will therefore provide us with an added impetus to drive a more rural agenda, thereby increasing the overall profile of rural issues in both of our local authorities. 
The overall rationale of the Kelvin Valley LEADER programme is based on the idea that dedicated collaboration and animation, as provided by the LEADER programme, represents a previously missing strand between existing assets, communities, and development opportunities. This will create synergies and improved impact on the socio-economic fabric and sustainability of the Kelvin Valley rural economy and our communities.
2.2 Evidence of Need
Commencing with a brief description of the natural, cultural and heritage context of the Kelvin Valley LEADER area along with past and current regeneration activity, this section of the strategy establishes the case for LEADER intervention.  A brief assessment of the key socio-economic conditions alongside current issues and potential solutions as identified during consultation stages is further provided to demonstrate the need for a tailored, Kelvin Valley focused rural regeneration approach.  
Please note his section of the strategy is further supplemented by a more detailed economic baseline assessment in Appendix 2, a photographic bibliography provided in Appendix 3 and a comprehensive overview of all points raised during the Kelvin Valley consultation phase in Appendix 5.
2.2.1 Natural, Cultural and Heritage Context

As described in Section A and illustrated in the range of photographs provided in Appendix 3, the Kelvin Valley is located north of the Glasgow conurbation and south of the Campsie Fells. It is a rural area, predominantly agricultural including forestry, with attractive landscape and historical features, such as the Antonine Wall and the Forth and Clyde Canal. However, its relative vicinity to Glasgow and ‘in-between’ location to more well-known visitor/outdoor destinations, combined with few promotional efforts and resulting low awareness levels, means the Kelvin Valley is usually passed-by attracting little if any outside attention.

We believe, however, that our area has considerable development potential and can offer highly versatile visitor and outdoor activities for both residents and visitors alike. If developed and promoted appropriately, the proximity of our area to Glasgow could be reversed into a distinct advantage by attracting day-time visitors, conferences, and complementary activities for big events, such as the forthcoming Common Wealth Games.

The settlements comprised within the LEADER area are relatively isolated and mostly classified as Accessible Small Towns and Accessible Rural settlements with poor geographic access. 

In response to the isolation from major towns and services, the various settlements and communities have developed their own sense of place and existence with their own distinct identities. 

In light of their industrial history as former quarry and/or coalmine communities, Kelvin Valley still suffers under the impacts of structural change and the ongoing decline of their main employment sources. In addition to geographical isolation, social exclusion, unemployment, and increasingly worrying health standards have become some of the main issues threatening the area’s socio-economic sustainability
2.2.2 Past and Current Activity in Kelvin Valley

As previously stated, North Lanarkshire Council (NLC) has been addressing socio-economic and regeneration issues within the proposed LEADER area since 2003 through the Kelvin Valley Action Plan.   Implementation of this plan has led to a wide spread acknowledgement amongst stakeholders that it constituted a leading document for the development of the area and would benefit substantially from the extension into East Dunbartonshire (EDC). 
Over recent years, regeneration investment has focused on a number of large-scale initiatives, including development activity surrounding the Canal and the proposed world heritage site submission for the Antonine Wall, alongside a number of major town and village centre improvement schemes in NLC and EDC. With these past investments in the physical fabric of the area, it is now important to connect the physical development activity with more community-based action, effectively building on the past projects, creating locally-based economic activity for the benefit of the rural residents.   In addition, developing community ownership and community engagement with these projects will be important aspects to be facilitated by LEADER, thereby adding value to existing and progressing projects, especially regarding community engagement. 

In terms of environmental protection and access issues both Councils have strong interests in progressing these aspects further, but have so far struggled to effectively join-up these development opportunities with the community and the key target groups – women and young people. The partnership between Councils and the community requires to be more formalised, so that improved local identity and effective collaboration can grow. 

Whilst one of the Kelvin Valley area’s specific assets is a strong community council presence, there are still remaining issues regarding capacity building, engagement and representation of target groups, project implementation, and funding support to successfully implement community-based project ideas.

2.2.3 Economic Baseline
The economic overview helps illustrate the socio economic situation of the Kelvin Valley and identifies inherent strengths and weaknesses, which have fed into the LEADER development strategy.   The subject areas examined included; population, employment, unemployment and business base.  Limited availability of statistics at datazone level has resulted in us using a ‘best fit’ ward definition. using Census Area Statistics wards (CAS) between 2003 and 2005.
Table 2.1 presents a summary of some of the key socio-economic characteristics of the Kelvin Valley LEADER area, set in context with the wider cross local authority area.  

The Kelvin Valley Area is situated across both North Lanarkshire and East Dunbartonshire local authorities and has a population of 51,386 representing approximately 12% of the wider cross local authority area.  Residents of working age in the Kelvin Valley account for approximately two thirds of the total population and younger people represent a fifth.   Projections point towards a fall in the population between now and 2024 by around 2.3%, which may impact negatively on rural community sustainability. 

In terms of employment, latest Annual Business Inquiry ward based data highlighted that there were 12,227 people working in the Kelvin Valley area in 2005, 8.1% of the cross local authority total.  This level of employment has risen over recent years by 3.8%, predominately due to a doubling of employment levels within the banking, finance and insurance sector.  

Unemployment levels within the Kelvin Valley area have fallen over recent years, declining by 12.9% since 2004, against a 20.3% fall within the wider cross local authority area (albeit across a wider base).  Despite recent unemployment decline the LEADER area accounts for 18% of all claimants across both local authority areas, a high concentration given that the area accounts for only 12% of all residents.  

The Kelvin Valley area business base represents 7.1% of all businesses within East Dunbartonshire and North Lanarkshire and the majority are micro businesses, employing fewer than 10 staff. Since 2003 the Kelvin Valley business base has declined slightly by 1.2%, with the net loss of 11 businesses, two of which were larger employers (e.g. employing over 200 staff).  This is against a 2.4% increase in the wider cross local authority area. 
	Table 2.1:  Socio-economic Overview

	
	Kelvin Valley Area
	Cross Local Authority Area

	Population

	Total resident population* (2001)
	51,386
	429,310

	 - % 0-15 yrs
	21%

	 - % 16-64 yrs
	65%

	 - % 65+ yrs
	14%

	Population change (2001-2006)
	-
	-0.02%

	Population forecast (2004-2024)
	-
	-2.30%

	Employment

	No. residents in employment (2005)
	12,227
	150,060

	% in part-time employment
	29.0%
	27.1%

	% in full-time employment
	71.0%
	72.9%

	% employment change (2003-2005)
	3.8%
	5.9%

	Unemployment

	No. claimants (Sept 07)
	498
	2,772

	Change in claimants (Sept 04-07)
	-12.9%
	-20.3%

	Business Base

	No. businesses (2005)
	816
	11,535

	 - % with 1-10 employees
	78.9%
	80.9%

	 - % with 11-49 employees
	17.6%
	14.6%

	 - % with 50-99 employees
	3.2%
	3.7%

	 - % with 200+ employees
	0.2%
	0.8%

	% Change business base (2003-2005)
	-1.2%
	2.4%


* Kelvin Valley Area denoted by datazones, for the remainder of the statistics within the Table a best fit ward definition of the area was used.  

2.2.4 Target Groups

Our strategy incorporates equal opportunities in the broadest sense as a horizontal action, i.e. equal opportunities are addressed at all levels of programme and project implementation.

Within the SRDP, women and young people have been highlighted as two groups who require specific targeting.  We welcome this opportunity to strengthen our inclusive approach to be fully integrated in our first rural development strategy and to base our LEADER programme on the equal opportunities principles. 

There are a number of issues apparent in the Kelvin Valley area which makes this approach particularly relevant and appropriate. These have been identified by stakeholders during the development phase of LEADER and include the following:

· a lack of representation, particularly of young people, in community councils and community forums;

· a considerable number of local interest groups, with large proportions of female members, which are not included in more formal planning/development consultations/meetings;

· a lack of buy-in of the local community, particularly young and women, in regeneration activities;

· some acute problems of vandalism, which might be attributed to the younger generations; and

· health issues, particularly high diabetes.

The objective of our LEADER programme is, to target and encourage young people and women to take an active role in LEADER, either through their active participation in the management of LEADER, or through their involvement in project activity.

We feel that the LEADER principles and our range of themes and measures selected, such as outdoor recreation, leisure, tourism, and environmental initiatives, are attractive to young people and women and provide a good basis and considerable scope to raise their interest and facilitate their active participation. 

Two relevant community based groups have expressed their interest to become LAG members and to help disseminate the development opportunities arising from LEADER and to encourage participation. 

Furthermore, the LEADER Programme Co-ordination Team and the other LAG members will address target groups issues regularly as an agenda item of their quarterly meetings.

In terms of project appraisal criteria, we will make sure that each project addresses equal opportunities and seek to engage with the target groups, if possible.

2.2.5 Consultation Process

The development of the Kelvin Valley LEADER strategy and business plan was informed by a wide consultation process throughout, involving the public, private, and voluntary sectors as well as community representatives (in the following referred to as ‘stakeholders’), building on the ongoing work of the Kelvin Valley Partnership Group.
The overall purpose of our consultations was to explore the key development issues and opportunities as perceived by a wide range of stakeholders across both local authority areas. 

In addition, the consultation process was designed to raise our awareness about the key LEADER principles, explore potential commitment, and generate indicative project ideas, which could match LEADER requirements and SRDP objectives.

We invited more than 60 organisations and representatives to attend each of the following fully structured and facilitated workshops. A detailed list of attendants is provided in Appendix 4.
	Workshop Title
	Date, Place
	Number of Attendants

	Strategy Development Workshop
	28 October 2007, Cumbernauld College
	26

	Business Planning Meeting
	5 October 2007, Twechar, Enterprise and Healthy Living Centre
	21

	Final Strategy and Business Planning Presentation
	26 October 2007, Cumbernauld College
	30


It should be noted that some of our workshops required to be hosted outside the proposed LEADER area, due to a lack of suitable conference facilities within the area.
In addition to organising structured consultation events, awareness raising and further opportunities for engagement with other public and community sector stakeholders regarding the LEADER bid were supported through:

· preparation of committee papers to both local authority economic regeneration and development and environment/environmental services committees alongside the North Lanarkshire Northern Area Community Planning Partnership; and
· presentation to the Northern Area Local Area Partnership, North Lanarkshire and the Cumbernauld and North Childcare Network;
Contributions were invited from all stakeholders throughout the process of the strategy and business planning writing stages. For those stakeholders unable to attend specific events an email proforma was issued to ensure views from as wide a range of stakeholders was captured.
Findings from the various consultation stages were made available to all, including those who could not attend any of the meetings. A number of community representatives provided additional information and material to support the development of our strategy.

In addition to the above mentioned meetings, five development sessions were undertaken with a core group of bid-writers, including representatives from:

· North Lanarkshire Council; and

· East Dunbartonshire Council.

All meetings were facilitated by consultants following a structured format focusing on details regarding the business plan development and relevant administrative and financial procedures according to Scottish Government guidance.
Furthermore, the core group of bid-writers surveyed a wide range of potential funding organisations to assess their current and future project activities in the LEADER area and to gather information on their potential involvement in LEADER projects. This helped us obtain a realistic view on future commitment and anticipated project volumes and informs the financial information provided in the business plan of this submission.
Consultation Outcomes and Potential Solutions

Our consultation with stakeholders identified a number of rural issues and potential solutions for the Kelvin Valley LEADER area.  A detailed summary of these issues and solutions are given in Appendix 5.
In summary, the current rural issues identified included:

· neglected physical fabric;

· poor transport and childcare provision;

· ageing population;

· lack of tourism accommodation and conference facilities; and

· poor access to key recreational sites for residents and visitors.

Potential solutions as identified by stakeholders fell within five main categories as shown with a range of activities identified for each:

· recreation, access and increasing visitor numbers

· improve signposting, maps, interpretation sites as a means of creating effective visitor management structures and processes;
· improved community investment

· encourage local community councils, other community and target groups to take an active, decision-making role on the local Action group;

· economic development issues

· investigate opportunities for social enterprise regarding transport and recreation, such as a rural mini bus, bike hire shop, catering outlet etc

· employment/training opportunities focussed towards target groups

· link up with the local Twechar Environmental Training Programme and roll out/expand activity to encourage local groups to take part in environmental maintenance works etc; 

· increase the environmental sustainability of the Kelvin Valley

· encourage rural diversification by promoting crops for biomass production.
2.3 SWOT
	STRENGTHS
	WEAKNESSES

	A good stock of assets, including historic and environmental features, good number of recreational/leisure/festival resources, and forestry development.

Established events/festivals/carnivals.

Established path network, but with room for improvement.


	Low visibility/lack of profile of the Kelvin Valley area and its assets outside the area.

Assets and activities are not co-ordinated, signposted and linked-up with each other, thereby operating in isolation, losing out on synergy effects.

Access to sites is poorly developed and not integrated.

Lack of tourist and conference accommodation and infrastructure.

	Kelvin Valley Action Plan implementation since 2002/03 to build on

Interest Group: Friends of the Kelvin Valley Park with active interest in the development and enhancement of the area.
	EDC is not included in KV Action Plan (KVAP)
KVAP projects focus on capital projects, with only community consultation and limited community involvement.

	Forth and Clyde Canal developments, including EDC development already completed in Kirkintilloch and planned for Twechar and investment at Auchinstarry marina.
	Lack of commercial activities taking place/or making use of canal and its tourist potential. 

	Antonine Wall bid to be recognised as World Heritage Site
	Low levels of awareness of historic assets due to a lack of signposting and marketing.

	Vicinity to Cumbernauld College and Kilsyth Art School


	Lack of exploiting the existing expertise and knowledge-base in light of tourism/visitor potential, including events/carnivals.

Lack of awareness of educational/training opportunities.

	Rural countryside with nature reserves nearby to a metropolitan area. 
	Area is not connected to the economic growth of Glasgow.
Residents using other centres due to lack of provision.
Pockets of high deprivation.
Declining farming economy and incomes.

Derelict farm buildings.

	Family friendly environment, relative affordable housing.
	Lack of employment opportunities/creation

Ageing Population & young people moving out of region.

Pre-16 year olds become disenfranchised with their vocational development due to low school results.

Childcare provision is perceived as insufficient and a barrier to accessing employment/training.

Vandalism

Health Issues (diabetes in particular)

	Local communities in Kelvin Valley identify with the area, rather than with council boundaries.
	The image of the KV area is perceived as negative.

Transportation links between NLC and EDC are poor, particularly public transport.

	Active Community Councils and Community Fora


	Lack of representation of some groups, including young people and women.

Tend to be usual suspects involved in voluntary/community sector activities


	OPPORTUNITIES
	THREATS

	Create a positive identity and brand for KV.  

Develop path network for walking, cycling, riding purposes for all, nature trails, and industrial heritage. 

Join up marketing of festivals/events/natural and historic assets (including map, website)

Improve signposting and interpretation of area’s assets for residents and visitors, including access gateways and visitor management structures.

Develop/encourage tourist accommodation and conference facilities, as part of diversification agenda. 

General improvement of tourist/recreational infrastructure, such as toilets and car parking. 
	Un-known, therefore, under-utilised leisure and recreational assets.

Missed job opportunities for local communities.

In-efficient use of resources by lack of co-ordination and linking-up of assets/activities.

Missed opportunities to engage visitors/tourists in more activities and stay longer in the area.

Lack of accommodation will have negative impact on the development of further festivals/events activities.

	Include EDC area in Kelvin Valley Action plan to ensure regeneration activities unite the original communities. 
	Without revenue/community-based activities to follow, local impact of KVAP capital projects will be small.

	Promote projects/business activities connecting the Canal to the main sites of the area.

Promote the development of canal related hospitality/pubs/restaurants and B&Bs, etc
	Missed business start up and employment opportunities arising from the Canal tourism.

	Develop transnational project activity to raise awareness of heritage, tourism and capacity building.
	Missed opportunities to attract visitors from elsewhere.

	Attract crafts/arts students and established artists to settle in area, to use derelict buildings and shops as their exhibition/selling space. 
	Missed income generating opportunities 

	Help farms to diversify, including forestry, forest management, tourism, leisure and recreation.

Develop portfolio of derelict farm buildings for development and diversification into leisure, recreation, arts and crafts, events space, etc

Encourage bio-energy, tree planting for wood fuel as new products for farming sector.

Access training regarding forest management, diversification skills, etc. 

Expand equestrian activity by reinforcing the market, and job opportunities. Build on existing horse event.
	Kelvin Valley will be sidelined and overlooked by tourists travelling through the area.

High risk to develop into sleeper community.

Slower uptake of sustainable, environmentally friendly production methods in farming sector.

Missed tourism/recreational development opportunities particularly relating to horse riding and other recreational pursuits.

	Improve access to training and job opportunities.

Improve job/business creation through exploiting development options relating to tourism, recreation and leisure.

Increase awareness, collaboration, and signposting between target groups and recreational assets.

Improve IT information, training, access points, cafes etc., particularly for young people.

Encourage local groups to take part in environmental maintenance works, stewardship and environmental management.
	Continuing out-migration of young people in search of training and job opportunities.

KV increasingly grows in to a commuting/sleeper community for people working elsewhere.

Provision of local services becomes increasingly unsustainable.

Missed impact of Environmental Training Programme.
Target groups continue to be disengaged.

	Develop leisure activities, which will keep young people busy and engaged in ‘healthy’ sports and activities, such as mountain biking, walking and water sports. 
	Continuing destructive behaviour, and increasing disrespect of the built and natural environment. 


2.4 Kelvin Valley LEADER Strategy:  Themes and Measures
2.4.1 Introduction
We have chosen two themes and four measures to implement LEADER in Kelvin Valley. The two themes selected include:
Theme 1:
Revitalising Communities

Theme 2:
Conservation of the Rural Environment
Kelvin Valley LEADER projects will further be reviewed under three Measures, which are directly related to the Scottish Rural Development Programme:

1. encouraging tourism activities
2. basic services for the economy and rural population
3. conservation and upgrading of the rural heritage; and
As shown in Figure 2.1, there are a number of objectives and cross-cutting thematic principles which the two themes seek to incorporate, and which will influence the way in which we select suitable LEADER projects. The thematic principles relevant to the Kelvin Valley are in particular include:

· Joined-up action between the two Local Authorities;
· Improved co-operation and connectivity between strategic and local partners;
· Generating ideas and innovative approaches;
· Building on existing natural and historic assets; and
· Environmental sustainability.
There are also three LEADER principles which we will apply across all themes and measures. These are:

· Co-operation within and with other rural areas, including trans-regional and trans-national project activity;

· Sustainable development incorporating the three pillars of economic, social and environmental sustainability; and

· The implementation of innovative practices and ideas.

2.4.2 Kelvin Valley LEADER Theme 1: Revitalising Communities

Kelvin Valley LEADER Thematic Principles

Joined-Up Action between the two Local Authority Areas

Theme 1 is designed to put the heart back into the Kelvin Valley towns and villages and to re-connect the traditionally cohesive communities now split by local authority boundaries.

The towns and villages of the Kelvin Valley are previous coal mining communities, which are still suffering under their industrial heritage and the slow progression into more modern and self-sustaining rural economies. Existing in the shadow of a large urban economy, excluded from the economic growth generated there, and in risk of becoming sleeper communities, Kelvin Valley villages now seek to revitalise through joined-up action. Only as a cohesive and identifiable area, will the Kelvin Valley be able to gain economies of scale to exploit and promote its existing assets more effectively and in an integrated and sustainable manner.
Both local authority areas have active Community Councils and a number of voluntary and community-based interest groups. Realising that the development potential of the area can only be effectively exploited by joined-up action, LEADER will support the transfer of experience and good practice through joined project delivery across the two local authority areas in a number of ways at strategic and local levels.
Improved Co-operation and Connectivity between Strategic and Local Partners
Over recent years both local authorities frequently sought the involvement of the local community in their community planning activities through consultation events. LEADER will now enable the deepening of this evolving partnership, moving it from a consultative to a much more participative platform. It is in this way that the Kelvin Valley LEADER programme will facilitate the improved co-operation and inter-connectivity between organisations at strategic and local levels, in order to fully explore the added value and benefits that this approach brings to local regeneration projects.  
Consultation with the local communities revealed that local interest and activities would benefit considerably by improved information, know-how, and involvement in the regeneration of their area. In fact, a number of community interest groups have requested closer co-operation with the Councils for some time. Whilst this aspect is addressed through the Community Planning framework, the focus of Community Planning is largely urban and further work is required to more fully acknowledge the specific issues relating to the rural communities. It will be one of LEADER’s key purposes to connect-up and influence the Community Planning agenda through the rural development objectives. 
LEADER is, therefore, designed to fill this resource gap by specifically focusing on connecting local interest groups with local authority/strategic partner action and vice versa. It is one of the core principles of the Programme that only increased efforts in collaboration between partners at various levels will lead to integrated regeneration and long-term sustainability.  
Generating Ideas and Innovative Approaches

Based on the identified development potential of the Kelvin Valley area and the opportunities arising from the new ways of collaborating between the two geographic areas and between the strategic and local levels, LEADER will act as a special catalyst for generating new project ideas and innovative approaches.

Already during the consultation process with stakeholders, many innovative ideas were generated concerning village regeneration, arts and crafts development, event management, accessing information, and involving target community groups. It is not the shortage of ideas which is an issue for the Kelvin Valley area, but the lack of know-how and resources to follow-up and realise those ideas. In this context, LEADER provides the appropriate space for generating and developing new ideas and is designed to apply a solution focused and practical approach to learning and exchanging good practice between the two local authority areas.
In addition, LEADER will facilitate the exchange of experience between other rural areas in Scotland, the UK and in the EU through which a wide and entirely new spectrum of knowledge and information can be explored. Through know-how transfer, learning opportunities can be maximised for the benefit of Kelvin Valley communities, thereby increasing the overall profile and relevance of the rural development agendas.  
2.4.3 Kelvin Valley LEADER Theme 2: Conservation of the Rural Environment

Kelvin Valley LEADER Thematic Principles

Building on Existing Natural and Historic Assets

The Kelvin Valley area hosts a number of natural and historical assets, including the Forth and Clyde Canal, nature reserves, and the Antonine Wall. Principally due to the dividing local authority boundary, but also due to the lack of a joined rural development strategy, these sites are largely co-existing as separate features, rather than being developed and promoted as inter-connected regional assets.
In addition, existing village fairs, festivals and carnivals, which have started to become locally recognised events can be considered as important assets of the Kelvin Valley area. As with the natural and historic assets these existing events are largely individual happenings, un-associated with each other. 
LEADER provides the opportunity to overcome the administrative and perceptional barriers of the past, by raising increased awareness of the existing assets and by promoting their joined-up, integrated development potential.
Linking the area’s key natural and historic features and events through improved access, joined action, and information will have a significant impact on the extent to which local residents are able to use and enjoy their immediate rural environment, but also the extent to which visitors can be attracted to stay in the area for longer or on a return basis. Both aspects have a high potential for local job generation and improving quality of life through increased outdoor activity for all as well as through increased visitor numbers impacting on many other, wider areas of the rural economy.
LEADER provides the required focus on recognising the joined development potential of the Kelvin Valley assets and to progress with an inclusive and integrated implementation of relevant activities, including improving access and signage, the use of ICT in promotion, marketing, service design and recreational activities.
Environmental Sustainability
The conservation of the rural environment under LEADER is closely interlinked with environmental sustainability, including the provision and innovative use of renewable energy sources, which can contribute to creating new outlets for agricultural and forestry products, the provision of local services and the diversification of the rural economy through biomass production.
Achieving a good environmental sustainability profile in the Kelvin Valley LEADER area will also play an important role in the strategy’s aspirations to increase visitor numbers, recreational outdoor activity and appreciation of the rural environment through protection and enhancement.
The opportunities arising from the promotion of green tourism, particularly in combination with the promotion of outdoor recreation, are thought to be considerable and will be further pursued by LEADER project development activity.
Improved environmental sustainability is also facilitated through the increased collaboration efforts of LEADER to connect strategic organisations with local development initiatives, thereby allowing for improved mainstreaming and application of strategic policy objectives. This will work particularly well where Leader can connect with documents such as the Twechar Landscape and Design Plan, a Plan which is actively developing sustainability in Twechar.  
Through its emphasis on outdoor, recreational and tourism activities, LEADER in Kelvin Valley, offers a good platform for community involvement to increase the appreciation of the natural assets of the area. The emphasis on sustainable development also seeks to raise awareness and change behaviour amongst the local community regarding environmental protection and conservation, increased energy efficiency, and recycling.
2.4.4 Kelvin Valley LEADER Measures 

Introduction

The Scottish Rural Development Programme (SRDP) identifies a range of measures and eligible activities to be implemented through the various LEADER themes. It is the overall purpose of LEADER to support the implementation of SRDP aims and objectives, particularly of Axis 3 activities.
In the following section, we demonstrate which of the SRDP measures are most relevant to our Programme and comment on their development rationale. Further information on the scope, potential project ideas and the anticipated outcomes under each measure are presented in more detail in the Business Plan.  
In order to utilise LEADER most effectively in areas of highest need, the LEADER partnership has agreed to focus the use of LEADER funds and will seek funding from other alternative schemes for some projects which the LAG deems beyond the scope of LEADER.  In particular, links and communications will be developed with the Clyde Valley RPAC.
Measure: Encouragement of Tourism Activities 
A key objective of the SRDP is to support rural enterprise, including tourism, through diversification beyond agriculture and forestry. Such action should capitalise on local natural, cultural and community assets and on woodland products.
Tourism is one of the key drivers for economic development across Scotland, as recognised by the strategic priorities and is particularly important in rural areas. It creates new employment opportunities and increases the overall financial resources available to rural areas. This measure focuses on small-scale tourism facilities at the local level.
The type of activities eligible according to LEADER guidance is the development of tourist services and the creation of new recreational opportunities for local people and visitors through developing facilities to sites of natural heritage or historical value.

Measure: Basic Services for the Economy and Rural Population

This measure will support the government’s commitment to encouraging responsible public outdoor access and to integrating access with good land management, as well as assisting the Scottish Government policies for health improvement and increased physical activity. 
Funding assistance is appropriate because the access facilities to be provided under this measure will encourage informal public outdoor access, and so generally are not revenue-producing for the applicant. The access facilities provided through this measure will profile a sustainable resource for nearby communities and for enterprises in the wider locality, generating broad social and economic benefits through improved opportunities for local outdoor access and recreation.
The type of activities eligible according to LEADER guidance relates to the following:

· improving access to areas of high environmental or historical amenity and increasing the sense of local ownership of these assets through enhancement programmes;

· improving access to areas of high environmental amenities;

· co-ordinating service provision as well as integrating delivery;

· innovative approaches to local rural services (community shops/services) or enhancing the range of services locally; remote access IT provision to training courses/materials; 
· providing new or developing community facilities with particular emphasis on target groups; and 

· rural transport initiatives. 
Measure: Conservation and Upgrading of the Rural Heritage

The measure aims to support the preservation of the historic environment and the enhancement of enjoying and maintaining the character of rural landscapes.

Rural landscapes are of direct economic importance to tourism and rural communities impacting on people’s wellbeing and the quality of the rural environment. Features of designed landscapes contribute significantly to the diversity, character and attractiveness of our landscape. Public benefits in terms of landscape can be significantly affected by the condition of linear features such as canals and walls, and require maintenance and upkeep to fulfil their full potential. 

The type of activities eligible according to LEADER guidance relates to the following:

· natural, cultural and heritage issues, which complement Rural Development Contract and Land Management Option’s regional priorities (driven by community with community-wide benefit);

· active management to improve conditions of buildings and sites;

· enhancing enjoyment and maintaining character of rural landscapes; and

· using IT to research and collate information about local features, which will allow areas to exploit their distinctiveness.

2.5 Implementation of the Key LEADER Principles

2.5.1 Co-operation (within and with other Rural Areas)
Partnership working between different rural areas is a core element of LEADER. Co-operation with other rural areas at home, and abroad is particularly relevant to Kelvin Valley as the area is new to rural development as such and specifically to LEADER.

The following section outlines the initial ideas and opportunities identified during the consultation and development process of the LEADER strategy and sets out the areas in which co-operation is proposed, including joined project development and transfer of best practice and know-how.

Trans-regional Co-operation

A number of opportunities exist to work with other LAG areas within Scotland. North Lanarkshire Council and South Lanarkshire Council have a pan Lanarkshire Tourism Action Plan which sets out a framework to develop and promote Lanarkshire as a high quality tourist destination. This framework could enable and add value to projects and activities that focus on the wider Clyde Valley and other areas of rural Lanarkshire to develop and promote the tourism product, improve visitor information and interpretation, and increase the economic, environmental, and social benefits derived from tourism. (Specific activities may include tourism signage, environmental sustainability & 'green tourism' and employment and skills development).
Additionally North Lanarkshire Council is also working in partnership with Stirling Council to develop facilities that will enhance the visitor experience and improve community leisure & recreation opportunities in the Kelvin and Carron Valleys.  Within this context, LEADER would allow at least two/three LAG areas to work more closely together to create an integrated approach to tourism development and enhance the visitor experience in all areas.
The proximity of the Carron Valley to the Kelvin Valley offers many opportunities for the two LAG areas to undertake joined projects to promote and develop the area as a centre of excellence for outdoor recreation with mountain biking, walking and water sports.  This could also be critically important in light of the decision for Glasgow to host the Commonwealth Games 2014.  Partnership working with North Lanarkshire Council, Stirling Council, Carron Valley Development Group (community), Forestry Commission Clanranald Trust for Scotland and Scottish Water is currently examining opportunities for this area.  

The Forth-Clyde Canal, like the Antonine Wall is a unique linear scheduled Ancient monument that links a number of local authority areas.  This historical asset provides vast opportunities for tourism, recreation, biodiversity, transportation and area regeneration.  Significant investment has been made by British Waterways (Scotland) and the relevant local authorities but LEADER will facilitate linked projects to focus on generating wider social, economic and environmental benefits.  Synergy and added value can be achieved by removing administrative boundaries and examining the Canal in its entirety.  A successful model exists for this in terms of the joined working that re-opened the Millennium Link and the Lowland Canal Steering Group can also contribute to the joined working initiatives.  
Trans-national Co-operation

The Antonine Wall running through North Lanarkshire and East Dunbartonshire represents the north –west frontier of the Roman Empire and is currently being considered by UNESCO to become a World Heritage Site.  The nomination of the Wall is being examined as an important part of a wider World Heritage Site called the Frontiers of the Roman Empire.   If successful, the world heritage site will encompass a number of Roman frontiers including Hadrian’s Wall, the German Limes and potential other Roman Frontiers (Austria and North Africa).  The Designation would cross three continents and a score of countries which would enable projects to be undertaken within an international framework.  Projects exploring best practice in conservation, management, mapping and interpretation would substantially benefit the Kelvin Valley.  An international Network of experts has already been established to offer professional advice on technical issues however many opportunities exist to work with other frontiers and share experiences and best practice.  

Delivery Mechanism

Our overall approach focuses on trans-regional co-operation during the first two years of LEADER and then moving on to exploring transnational project development in more detail during the remaining three years, whilst maintaining trans-regional co-operation.

2.5.2 Sustainable Development

This section demonstrates how Kelvin Valley LEADER will contribute to the sustainable development of the area in ecological, economic and socio-cultural terms. As is shown, there is an increased need for an integrated approach to the environment, and compliance with the principles of sustainable development, particularly as none of the two local authorities currently implement Natura 2000 programmes. 
The Environmental Condition of the Kelvin Valley Area

The Kelvin Valley comprises a wide array of natural and historical assets which are set within a varied and attractive landscape. The Kilsyth Hills/Campsies form a backdrop to the north and a ridge capped by the Antonine Wall to the south. The landscape is pleasantly varied and is distinctly rural which contrasts with nearby built-up areas of the Central Belt.  

Individually, the numerous SSSIs, Local Nature Reserves, scheduled monuments and listed buildings are valuable however there is a lack of coherence and complementarity and each site varies in terms of condition, quality and interpretation. Different agencies have responsibility for the environmental features and a collective approach of management would provide communities and visitors with a better understanding of their importance and value.  

Historic and existing industrial activity has had a widespread impact on the landscape. Views to interesting landscapes are often undermined by industrial works, landfill sites, with rusting structures, incongruous materials used for boundary treatments, eroded road edges, collapsing stone dykes and an extensive overhead wirescape. There are also frequent occurrences of litter and flytipping that detract from otherwise attractive rural scenes.
The LEADER Approach to Sustainable Development
Our approach to sustainable development is fully integrated and principally represented by four key stages of programme implementation. These include:

· we will encourage a comprehensive partnership approach in managing the programme, thereby improving the communication between organisations and community-based interest groups in the areas of social, economic and environmental development;

· through the application procedure and the LEADER Co-ordinator, project development will be required to demonstrate an effective integration of all three pillars of sustainable development;

· the appraisal process, including project selection criteria and the specific professional background of appraisers, will ensure an appropriate vetting of each project’s integrity regarding sustainable development. High priority will be given to any project that can demonstrate an highly integrated and sustainable approach; and

· at project implementation stage, projects will have to report on progress and achievement against performance indicators, including social, economic and environmental indicators.

2.5.3 Innovation

This section presents an explanation of how the Kelvin Valley LEADER strategy is innovative in relation to process and projects. This includes an outline of how development risk is calculated, change is managed, novel ideas are exploited, and good practice from elsewhere introduced.

The Meaning of Innovation for Kelvin Valley

In terms of approach and process, LEADER represents the first rural agenda and strategy to be implemented in North Lanarkshire and East Dunbartonshire. It is, therefore, an entirely new approach, which recognises the different needs and requirements of a rural area amidst an urban environment.

LEADER also provides an entirely new mechanism in developing integrated sustainable development in partnership with the public, private and community sectors, which involves not only consultation of the key stakeholders, but active engagement and decision making.

Further innovation and new ideas will be created through the establishment of new working relationships and synergies between a wide range of organisations and community groups. In many cases, partners have not worked with each other before and have not attempted to be truly integrated and sustainable.

The linking-up of projects and partner organisations will create joined-up thinking and explore new ways of delivering a challenging agenda of integration and collaboration. In terms of project delivery, this will make project applicants and promoters much more experimental and open for new approaches and project ideas.

Projects involving elements of community capacity building, or indeed public sector capacity building, will introduce new skills and abilities to become more aware and able to address and implement a community-based, sustainable and rural agenda.

Importantly, LEADER will represent a learning experience for all involved. This is vitally supported by the exchange of experience and good practice at many different levels encouraged by the programme. The learning process will be most evident at a number of stages, particularly when:

· exploring the transferability of urban community-based approaches to a rural environment;

· exchanging best practice between the two local authorities joined by the LEADER area; and

· transferring and receiving know-how from other LEADER areas in Scotland, the UK and Europe.

Delivery Mechanism
Our approach to innovation is fully embedded in the LEADER principles and the rural development focus. In terms of delivery, we consider the following four stages of programme implementation of particular importance. These include:

· we will encourage a comprehensive partnership approach, which is designed to improve the communication and generating of ideas between organisations and community-based interest groups;

· through the application procedure and the LEADER Co-ordinator, project development will be required to demonstrate how innovation, learning and new ideas are integrated in the project delivery;

· the appraisal process, including project selection criteria and the specific professional background of appraisers, will ensure an appropriate vetting of each project’s approach to innovation; and

· the implementation of joined, trans-regional and trans-national projects which are designed to improve know-how and generate new ideas in rural development.
2.6 Partnership and Programme Implementation
2.6.1 Introduction

The partnership and programme implementation structure of LEADER were discussed with the stakeholders throughout the strategy and business plan development process of the Kelvin Valley LEADER strategy.

The community-based approach and joined decision making structure of LEADER was widely welcomed and thought to be a new and promising approach to the area’s needs and aspirations.

The overall delivery structure of LEADER is based on a well-practiced model of LEADER implementation and draws on the experience and good practice developed in other rural areas over the LEADER implementation periods.

The key features include:

· the Lead partner organisation, responsible for all financial and administrative aspects of the LEADER implementation procedures;

· the Local Action Group, responsible for the management and decision making of the Programme, including project appraisals and approvals; and
· the LEADER Programme Co-ordination Team, responsible for the promotion of project applications, general assistance in project development, networking with a wide range of stakeholders at various strategic and community levels, and facilitating the preparation of trans-regional and trans-national project development.
Further detail, particularly with regard to delivery and implementation procedures is presented in the Business Plan.

2.7 Strategic Fit

2.7.1 Introduction

The strategic fit and complementarity of the Kelvin Valley LEADER programme has been comprehensively assessed at the European, national and local level. 

This section presents the summary findings of the detailed policy review and strategic added value assessment of the LEADER programme, which is attached at Appendix 6.

2.7.2 Fit with European Policies and Priorities
Through the SRDP, LEADER constitutes a mainstreamed element of European Council Regulations relating to rural development. 

Community Strategic Guidelines state that resources devoted to Axis 3 of the SRDP, and, therefore, LEADER, should contribute to the overarching priority of creating employment opportunities and should in particular be used to promote capacity building, skills acquisition and organisation for local strategy development and also help ensure that rural areas remain attractive for future generations.

The relevant EU policies and regulations (such as Council Decision (2006/144/EC)) outline several key priorities regarding rural development, specifically they include:

· Improving the competitiveness of the agricultural and forestry sector;

· Improving the environment and the countryside;

· Improving the quality of life in rural areas and encouraging diversification of the rural economy; and

· Building local capacity for employment and diversification.

These priorities reflect those activities identified under the themes of our Kelvin Valley LEADER strategy: ‘Revitalising Communities’ and ‘Conservation of the Rural Environment’. The LEADER programme will therefore be able to contribute to European priorities for rural development.
2.7.3 Delivery against Scottish Rural Development Priorities
LEADER is a mainstreamed element of the Scottish Rural Development Programme and therefore is fully integrated into national policy and rural development action.

The aims and objectives of Scotland’s Sustainable Development Strategy are also well covered by LEADER, allowing for significant contribution levels.

Priority four of the new Lowlands and Uplands Scotland ERDF and ESF Programmes provides considerable overlap to LEADER themes. Neither North Lanarkshire nor East Dunbartonshire Council qualify for Priority four funding.  In this case, LEADER will add value and complement other structural funds through its local, small-scale focus.    
The plans outlined by East Dunbartonshire and North Lanarkshire for the Kelvin Valley place an emphasis on rural access and transport initiatives, tourism initiatives and activities for young people. These fit well within the Framework for Economic Development for Scotland. At the same time, LEADER will add value to Scottish Enterprise activities with its additional aims to develop community facilities, improve access to areas of high environmental amenities, and to enhance the range of services locally.
2.7.4 Complementarity with Local Strategies
The Glasgow and Clyde Valley Joined Structure Plan includes the Kelvin Valley as an area to benefit from economic, social and environmental improvements including improved transport and increased opportunities for recreation and sport. This is a key document for East Dunbartonshire and North Lanarkshire and LEADER is well placed to help achieve its objectives and maintain momentum. A partnership approach is essential to delivering the objectives of the Glasgow and Clyde Valley Structure Plan and LEADER, with its emphasis on locally-based partnership, will be able to add value, particularly in the cross-cutting themes of transport and tourism services.

The local plans of East Dunbartonshire and North Lanarkshire reflect similar priorities. The Tourism Strategy and Action Plans provide a good strategic framework for LEADER, mainly with regard to the promotion of tourism, developing new programmes of promotion and events and developing innovative approaches to incorporate arts and culture within tourism services. Other documents from both local authorities that share similar aims and objectives include Access Plans and Local Plans. Key themes through the local plans for both areas are: tourism, young people, improved transport and culture/heritage. 

Similarly, the Community Plans for both local authorities describe shared objectives, particularly relating to protecting/improving the environment and engaging young people. The key areas of rural development, tourism, culture and people’s health and wellbeing inform the objectives of both Community Plans. The relationship between LEADER and the Community Planning Partnerships, in terms of shared objectives and priorities is very close. LEADER will be able to contribute towards the performance targets of these plans once communication channels, delivery approaches and decision making structures have been identified. 

Appendix 1: Map of Kelvin Valley LEADER area
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Appendix 2: Economic Overview of the Kelvin Valley Area
Introduction

This appendix provides a detailed economic overview of the Kelvin Valley LEADER area, situated across both North Lanarkshire and East Dunbartonshire local authorities. Data has been collated and assessed using a variety of published secondary sources, with time series analysis undertaken where possible.  

The purpose of this overview is to help illustrate the socio-economic situation within of the Kelvin valley, identifying the areas weaknesses and strengths which have been reflected in the LEADER development strategy and business plan.  The subject areas examined include:

· Scottish Index of Multiple Deprivation (SIMD) data;

· Population composition, change and forecasts;

· Employment composition and trends;

· Unemployment trends;

· business base composition and trends; and

· school age level qualifications.
Area Definition

The Kelvin Valley area as defined at datazone level for the purposes of the LEADER bid, has a total population of 51,386 and includes the key settlements of Kirkintilloch, Kilsyth, Lennoxtown, Milton of Campsie, Twechar, Auchenloch and Croy.  

The availability of published socio-economic statistics at datazone level is limited and for this purpose we have used a “best fit” ward definition of the Kelvin Valley area within this overview for all sections other than that relating to the Scottish Index of Multiple Deprivation. 

Using Census Area Statistic (CAS) wards the following definition for the Kelvin Valley area has been adopted:  

· North Lanarkshire:

· Queenzieburn and Kilsyth

· Banton and Kilsyth East

· Croy, Kilsyth South and Smithston

· East Dunbartonshire:

· West Kirkintilloch and Torrance

· Hillhead and Broomhill

· East Harestanes and Twechar

· Milton

· Campsie

· Kenmure and Baldernock

As much of the analysis at the Kelvin Valley area level utilises ward statistics our ability to assess the economic situation over a longer time period has been restricted.  We have therefore provided an assessment over the 2003 – 2005 period where possible.  

Furthermore, in the event that published data sources so not disaggregate at ward level we have examined local authority level figures to capture likely socio-economic conditions in the wider Kelvin Valley area.  

SIMD

The Kelvin Valley LEADER area accounts for 64 datazones and 51,386 residents as shown overleaf.

In terms of the overall SIMD 2006 rankings, there are 4 datazones which are in the worst 15% of datazones in Scotland, 9 in the worst 20% and 17 in the worst 30% highlighting the relatively high pockets of deprivation within the LAG area. 

Within the datazones, there are 3,957 individuals who are employment deprived and a total of 6,007 deemed as income deprived. 

When ranked in relation to Geographic Access, 7 of the datazones lie within the worst 15% of datazones in Scotland, 14 in the worst 20% and 25 in the worst 30%.
	Datazone
	Ward
	Total Population 
	SIMD 2006 Rank (%)
	Total No. Income Deprived
	Income Domain 2006 Rank (%)
	Total No. Employment Deprived
	Employment Domain 2006 Rank (%)
	Health domain rank (%)
	Education, Skills & Training Domain 2006 Rank (%)
	Housing domain rank 2004 and 2006 (%)
	Geographic Access domain 2006 rank (%)

	15% Most Deprived
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	S01001513
	Lenzie & Kirkintilloch South
	742
	3%
	310
	3%
	137
	5%
	3%
	11%
	12%
	53%

	S01001512
	Lenzie & Kirkintilloch South
	815
	9%
	264
	7%
	129
	10%
	12%
	11%
	15%
	49%

	SO1004937
	Kilsyth
	574
	11%
	138
	17%
	97
	7%
	11%
	26%
	23%
	23%

	S01001500
	Lenzie & Kirkintilloch South
	782
	13%
	224
	11%
	110
	13%
	18%
	15%
	32%
	64%

	20% Most Deprived
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	S01001537
	Lenzie & Kirkintilloch South
	656
	16%
	139
	22%
	88
	20%
	10%
	23%
	35%
	9%

	S01001546
	Campsie & Kirkintilloch North
	914
	17%
	209
	19%
	130
	14%
	17%
	27%
	24%
	72%

	SO1004932
	Kilsyth
	753
	19%
	183
	17%
	96
	19%
	17%
	18%
	24%
	91%

	SO1004913
	Kilsyth
	630
	20%
	120
	27%
	86
	13%
	15%
	30%
	20%
	49%

	S01001509
	Lenzie & Kirkintilloch South
	875
	20%
	197
	20%
	109
	17%
	25%
	25%
	45%
	48%

	30% Most Deprived
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SO1004941
	Kilsyth
	593
	21%
	135
	19%
	79
	20%
	35%
	24%
	28%
	27%

	S01001536
	Lenzie & Kirkintilloch South
	846
	21%
	153
	29%
	102
	22%
	18%
	21%
	30%
	12%

	SO1004931
	Kilsyth
	980
	23%
	183
	28%
	139
	16%
	23%
	20%
	27%
	61%

	SO1004930
	Kilsyth
	652
	26%
	114
	30%
	80
	23%
	36%
	16%
	24%
	60%

	SO1004933
	Kilsyth
	883
	26%
	151
	31%
	97
	26%
	26%
	16%
	61%
	32%

	S01001487
	Kirkintilloch East & Twechar
	635
	27%
	98
	36%
	80
	20%
	28%
	22%
	24%
	54%

	SO1004934
	Kilsyth
	681
	30%
	114
	32%
	81
	23%
	32%
	28%
	27%
	69%


	S01001516
	Lenzie & Kirkintilloch South
	723
	30%
	104
	39%
	73
	26%
	24%
	32%
	39%
	33%

	Other
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	S01001547
	Campsie & Kirkintilloch North
	948
	32%
	185
	26%
	81
	33%
	33%
	36%
	55%
	49%

	SO1004938
	Kilsyth
	693
	33%
	116
	32%
	60
	31%
	38%
	39%
	55%
	40%

	S01001522
	Lenzie & Kirkintilloch South
	1026
	33%
	174
	32%
	83
	38%
	23%
	37%
	30%
	29%

	S01001524
	Lenzie & Kirkintilloch South
	929
	33%
	157
	32%
	76
	39%
	34%
	36%
	32%
	19%

	SO1004936
	Kilsyth
	936
	35%
	170
	29%
	80
	32%
	35%
	51%
	50%
	85%

	S01001497
	Kirkintilloch East & Twechar
	732
	35%
	116
	35%
	76
	30%
	23%
	44%
	30%
	74%

	S01001490
	Kirkintilloch East & Twechar
	970
	35%
	135
	41%
	104
	28%
	26%
	44%
	29%
	62%

	S01001492
	Lenzie & Kirkintilloch South
	972
	37%
	125
	44%
	75
	43%
	44%
	24%
	24%
	25%

	S01001504
	Lenzie & Kirkintilloch South
	922
	38%
	143
	35%
	84
	36%
	32%
	30%
	54%
	79%

	SO1004939
	Kilsyth
	581
	41%
	65
	51%
	60
	26%
	48%
	29%
	22%
	80%

	S01001520
	Lenzie & Kirkintilloch South
	775
	44%
	81
	53%
	65
	38%
	53%
	38%
	48%
	19%

	S01001531
	Campsie & Kirkintilloch North
	1094
	44%
	131
	47%
	90
	41%
	25%
	71%
	59%
	67%

	S01001510
	Campsie & Kirkintilloch North
	644
	44%
	104
	34%
	39
	50%
	38%
	58%
	54%
	93%

	S01001525
	Lenzie & Kirkintilloch South
	808
	45%
	77
	56%
	70
	43%
	38%
	47%
	32%
	14%

	S01001494
	Kirkintilloch East & Twechar
	839
	46%
	107
	45%
	68
	44%
	36%
	40%
	26%
	67%

	S01001506
	Campsie & Kirkintilloch North
	546
	48%
	61
	51%
	53
	36%
	49%
	74%
	51%
	97%

	SO1004940
	Kilsyth
	515
	51%
	51
	55%
	35
	50%
	44%
	45%
	37%
	51%

	SO1004943
	Kilsyth
	944
	52%
	107
	50%
	66
	50%
	41%
	56%
	51%
	46%

	S01001549
	Campsie & Kirkintilloch North
	1053
	53%
	81
	64%
	68
	55%
	66%
	35%
	32%
	20%

	S01001544
	Campsie & Kirkintilloch North
	896
	55%
	84
	57%
	54
	58%
	44%
	57%
	50%
	29%

	SO1004944
	Kilsyth
	513
	59%
	46
	59%
	33
	55%
	50%
	55%
	61%
	37%

	S01001474
	Kirkintilloch East & Twechar
	1195
	59%
	83
	68%
	59
	67%
	48%
	57%
	78%
	41%

	SO1004945
	Kilsyth
	658
	61%
	68
	54%
	37
	57%
	50%
	56%
	62%
	70%

	S01001514
	Lenzie & Kirkintilloch South
	790
	62%
	49
	71%
	51
	60%
	52%
	67%
	50%
	14%

	S01001543
	Campsie & Kirkintilloch North
	768
	64%
	45
	73%
	50
	55%
	52%
	70%
	72%
	27%

	S01001479
	Kirkintilloch East & Twechar
	653
	67%
	58
	59%
	39
	49%
	60%
	85%
	76%
	64%

	SO1004942
	Kilsyth
	990
	72%
	50
	77%
	68
	53%
	79%
	71%
	50%
	47%

	S01001541
	Campsie & Kirkintilloch North
	860
	74%
	53
	72%
	29
	81%
	67%
	73%
	81%
	20%

	S01001542
	Campsie & Kirkintilloch North
	697
	76%
	40
	73%
	19
	87%
	88%
	77%
	84%
	11%

	S01001539
	Campsie & Kirkintilloch North
	848
	77%
	23
	91%
	24
	87%
	61%
	91%
	95%
	8%

	S01001502
	Lenzie & Kirkintilloch South
	863
	79%
	27
	88%
	36
	72%
	70%
	70%
	88%
	32%

	S01001485
	Lenzie & Kirkintilloch South
	708
	81%
	21
	89%
	25
	77%
	94%
	84%
	85%
	14%

	S01001503
	Lenzie & Kirkintilloch South
	862
	82%
	25
	89%
	39
	74%
	72%
	78%
	83%
	26%

	S01001472
	Kirkintilloch East & Twechar
	870
	83%
	32
	85%
	29
	79%
	77%
	91%
	88%
	19%

	S01001493
	Kirkintilloch East & Twechar
	795
	84%
	38
	78%
	29
	77%
	87%
	84%
	84%
	52%

	S01001548
	Campsie & Kirkintilloch North
	766
	85%
	36
	79%
	20
	90%
	98%
	81%
	60%
	21%

	S01001545
	Campsie & Kirkintilloch North
	762
	85%
	30
	83%
	21
	91%
	99%
	75%
	86%
	19%

	SO1004935
	Kilsyth
	740
	87%
	10
	98%
	28
	77%
	80%
	80%
	83%
	42%

	S01001477
	Kirkintilloch East & Twechar
	1012
	88%
	21
	95%
	33
	84%
	89%
	91%
	83%
	18%

	S01001505
	Campsie & Kirkintilloch North
	980
	89%
	26
	91%
	38
	70%
	78%
	90%
	94%
	46%

	S01001467
	Kirkintilloch East & Twechar
	843
	92%
	16
	96%
	31
	81%
	94%
	96%
	92%
	23%

	S01001464
	Kirkintilloch East & Twechar
	914
	93%
	27
	89%
	28
	87%
	83%
	89%
	90%
	50%

	S01001453
	Kirkintilloch East & Twechar
	868
	93%
	14
	97%
	26
	85%
	84%
	90%
	92%
	29%

	S01001480
	Kirkintilloch East & Twechar
	510
	93%
	7
	98%
	15
	85%
	87%
	95%
	90%
	28%

	S01001471
	Kirkintilloch East & Twechar
	743
	97%
	20
	91%
	20
	88%
	85%
	94%
	99%
	78%

	S01001478
	Kirkintilloch East & Twechar
	677
	98%
	19
	90%
	13
	93%
	89%
	96%
	99%
	61%

	S01001457
	Kirkintilloch East & Twechar
	944
	99%
	17
	96%
	17
	95%
	96%
	95%
	96%
	54%

	 
	TOTAL
	51386
	 
	6007
	 
	3957
	 
	 
	 
	 
	 


Population

The Kelvin Valley area as defined at datazone level has a total population of 51,386 and this accounts for 12% of the cross local authority area
 total.  Information with regards to likely population composition at datazone level is not available therefore Table A2.1 examines the likely population composition of the Kelvin Valley area at ward and cross local authority level
.  

	Table A2.1:  Population Composition (2001)

	 
	Kelvin Valley Area
	Cross Local Authority Area

	 
	Male
	Female
	Total
	Male
	Female
	Total

	0-15 years
	23%
	19%
	21%
	22%
	19%
	20%

	16-64 years
	65%
	65%
	65%
	66%
	65%
	65%

	65+ years
	12%
	16%
	14%
	12%
	16%
	14%

	Total
	100%
	100%
	100%
	100%
	100%
	100%

	Base
	19,356
	21,082
	40,438
	205,980
	223,330
	429,310


Source:  SCROL, based on CAS Wards

The resident composition within the Kelvin Valley area mirrors that of the wider cross local authority area, with the working age group accounting for approximately two thirds and the younger age group accounting for a fifth of the total population.  

Table A2.2 examines local authority level population change since 2001 as information at the Kelvin Valley area level in not available.   The overall resident population has fallen marginally (0.02%) in the past five years across the wider cross local authority area, this against a 1.08% increase nationally.  
	Table A2.2:  Population Change  (2001-2006)

	

	 
	2001
	2006
	Absolute Change
	% Change

	East Dunbartonshire 
	108,243
	105,460
	-2,783
	-2.57

	North
 Lanarkshire 
	321,067
	323,780
	2,713
	0.84

	Cross Local Authority Area
	429,310
	429,240
	-70
	-0.02

	Scotland
	5062011
	5,116,900
	54,889
	1.08


Source: SCROL and GROS Mid Year Population Estimates 

Table A2.3 below further reports the components of recent population changes broken down by age category. The results show an ageing of the population at cross local authority level, with those aged 65 years and over increasing by 7.3%, higher than the national average.  Furthermore, the working age population has remained fairly static whilst the proportion of younger age residents has declined.  

	Table A2.3: Population Composition Change (2001-2006)

	
	0-14
	15-64
	65+

	East Dunbartonshire
	-10.2%
	-3.4%
	10.4%

	North Lanarkshire
	-3.3%
	1.0%
	6.1%

	Cross Local Authority Area
	-5.1%
	-0.1%
	7.3%

	Scotland
	-5.6%
	2.2%
	4.1%


Source: SCROL and GROS Mid Year Population Estimates

Population forecasts enable a projection to be made with regards to the future resident population growth.  Table A2.4 provides 2004 based population estimates for the wider cross local authority area.  
	Table A2.4: Population Forecasts By Local Authority 2004-2024

	
	2004
	2010
	2014
	2024
	Absolute Change
	% Change

	East Dunbartonshire
	106,550
	103,880
	101,782
	95,306
	-11,244
	-10.6

	North Lanarkshire
	322,790
	324,808
	325,176
	323,958
	1,168
	0.4

	Cross Local Authority Area
	429,340
	428,688
	426,958
	419,264
	-10,076
	-2.3

	Scotland
	5,078,400
	5,118,300
	5,123,800
	5,118,900
	40,500
	0.8%


Source: GROS 2004 Based Population Estimates

Latest population forecasts suggest the wider East Dunbartonshire and North Lanarkshire area will experience 2.3% population decline by 2024, against 0.8% growth nationally.  For a rural area such as the Kelvin Valley, any further population decline is likely to have a negative impact on rural community sustainability.  

2.8 Employment 

This section of the baseline analyses resident employment data. The main dataset used is the Annual Business Inquiry (ABI) which measures the number of employees but does not capture self-employment. Historically self-employment in rural areas is relatively high so the data presented may under-represent the workforce in rural areas. However, these data issues are present across all geographies.

Table A2.5 (over) firstly examines the latest employment composition data for the Kelvin Valley area set in context with the wider cross local authority area.
	Table A2.5: Employment By Sector (2005) 

	 
	Kelvin Valley Area
	Cross Local Authority Area
	Scottish Level

	
	No.
	%
	No.
	%
	%

	Male
	6,159
	50.4
	79,671
	53.1
	49.4

	Male PT
	753
	6.2
	9,539
	6.4
	7.4

	Male FT
	5,407
	44.2
	70,130
	46.7
	42.0

	Female
	6,069
	49.6
	70,390
	46.9
	50.6

	Female PT
	2,789
	22.8
	31,144
	20.8
	24.1

	Female FT
	3,280
	26.8
	39,245
	26.2
	26.5

	Part-time 
	3,541
	29.0
	40,684
	27.1
	31.5

	Full-time
	8,684
	71.0
	109,375
	72.9
	68.5

	Total
	12,227
	100
	150,060
	100
	100


Source: Annual Business Inquiry.  Please note due to disaggregation small variances occur within the ABI analysis.    

Generally across the various categories of employment assessed in Table A2.5, the Kelvin Valley Employment base does not vary significantly from the cross local authority or indeed the national position.  

Female employment is 2.7 percentage points above the cross local authority area average and inline with the Scottish average.  Full-time employment levels are also high, with the Kelvin Valley total reaching 2.5 percentage points above the Scottish average.  

Table A2.6 provides an industrial breakdown of the Kelvin Valley employment base, set against the wider cross local authority area for comparative purposes.  
	Table A2.6: Employment By Sector (2005) 

	
	Kelvin Valley Area
	Cross Local Authority Area

	
	No.
	%
	LQ
	No.
	%

	Agriculture and fishing
	30
	0.2
	0.9
	408
	0.3

	Energy and water
	30
	0.2
	0.3
	1,391
	0.9

	Manufacturing
	1,220
	10.0
	0.9
	17,034
	11.4

	Construction
	1,558
	12.7
	1.8
	10,829
	7.2

	Distribution, hotels and restaurants
	3,024
	24.7
	1.1
	32,433
	21.6

	Transport and communications
	472
	3.9
	0.5
	11,994
	8.0

	Banking, finance and insurance, etc
	2,436
	19.9
	1.1
	27,392
	18.3

	Public admin, education & health
	2,636
	21.6
	0.8
	40,543
	27.0

	Other services
	820
	6.7
	1.3
	8,037
	5.4

	Total
	12,226
	100
	1
	150,061
	100


Source:  ABI

The top three employment sectors within the Kelvin Valley area include:

· Distribution, hotels and restaurants;
· Public administration, education and health; and
· Banking, finance and insurance.
These are also the top three employment sectors within the wider East Dunbartonshire/North Lanarkshire area, however variance does exist between the rankings of these sectors.  

Location Quotient (LG) analysis for each sector within the Kelvin Valley area is also outlined in Table A2.6.  LQs are a means of demonstrating the relative importance of a particular sector locally compared with the regional or national position.  An LQ of more than one implies greater local significance and below one lesser local significance. The key industry group in terms of local importance within the Kelvin Valley in 2005 was construction.

Table A2.7 details changes in the employment base that have occurred since 2003.
	Table A2.7:  Sectoral Employment Change (2003-2005)

	 
	Kelvin Valley Area
	Cross Local

Authority Area

	 
	Change
	% Change
	Change
	% Change

	Agriculture and fishing
	-19
	-38.8
	12
	3.0

	Energy and water
	-36
	-54.5
	-393
	-22.0

	Manufacturing
	-640
	-34.4
	-1,088
	-6.0

	Construction
	-256
	-14.1
	695
	6.9

	Distribution, hotels and restaurants
	89
	3.0
	-1,969
	-5.7

	Transport and communications
	50
	11.8
	341
	2.9

	Banking, finance and insurance, etc
	1,299
	114.2
	7,741
	39.4

	Public admin, education & health
	195
	8.0
	2,940
	7.8

	Other services
	-239
	-22.6
	94
	1.2

	Total
	443
	3.8
	8,373
	5.9


 Source: ABI

Overall, the level of employment within the Kelvin Valley area has increased slightly by 3.8%, in comparison to 5.9% growth at the cross local authority level.

From a sector specific basis, the most notable employment changes in the Kelvin Valley area included a fall in energy and water related employment, followed by further decreases within primary industry sector with agriculture and fishing declining by 38.8%. Employment decline was offset by a doubling of employment within the banking, finance and insurance sector.  

2.9 Unemployment

The claimant count measures the number of people that are unemployed and registered for Jobs Seeker Allowance (JSA). The total number of claimants within the Kelvin Valley area and comparative geographies are presented in Table A2.8 and Figure A2.1 provides some time series analysis from 2004.

	Table A2.8:  Unemployment Levels (Sept, 2007)

	 
	Kelvin Valley Area
	Cross Local Authority Area
	Scottish Level

	 
	No.
	%
	No.
	%
	No.
	%

	Male
	382
	76.7
	4,242
	73.5
	52,785
	73.8

	Female
	116
	23.3
	1,530
	26.5
	18,719
	26.2

	Total
	498
	100
	5,772
	100
	71,504
	100


Source: ABI


[image: image2]
Source: ABI

Total unemployment levels within the Kelvin Valley area have fallen by 12.9% since 2004, with a significant (14.9%) decline in male alongside female claimants. Male employment levels within the region however are slightly above comparative areas averages.  The area accounts for 8.6% of all claimants across both East Dunbartonshire and North Lanarkshire.  

Due to the significantly smaller unemployment base within the Kelvin Valley region in comparison to the cross local authority and national level direct trend analysis is limited, however claimant count levels at the regional and national level have also fallen over the same period.  

2.10 Business Base

The following section examines the Kelvin Valley area business base, again using the Annual Business Inquiry which measures the number of “workplace units” representing businesses in an area and includes smaller businesses which fall below the VAT threshold. 

Table A2.9 over, presents the business base broken down by size of employees and demonstrates changes in the overall number of businesses in operation between 2003 and 2005.  
	Table A2.9:  Business Base (2005)

	
	Kelvin Valley Area
	Cross Local Authority Area

	
	2005
	Change 2003
	2005
	Change 2003

	
	No.
	%
	No.
	%
	No.
	%
	No.
	%

	1-10 Employees
	644
	78.9
	-22
	-3.3
	9,330
	80.9
	288
	3.2

	11-49 Employees
	144
	17.6
	11
	8.3
	1,685
	14.6
	-53
	-3.0

	50-199 Employees
	26
	3.2
	3
	13.0
	424
	3.7
	23
	5.7

	200+ Employees
	2
	0.2
	-2
	-50.0
	96
	0.8
	13
	15.7

	Total
	816
	100
	-10
	-1.2
	11,535
	100
	271
	2.4


Source: ABI

The Kelvin Valley area business base represents 7.1% of all businesses within the East Dunbartonshire and North Lanarkshire local authority area.  In line with the wider regional position the majority of businesses are “micro-businesses” employing fewer than 10 staff and as common with rural areas the number of larger (200+ employee) businesses is minimal.  

Since 2003 the Kelvin Valley has lost 10 businesses, two of which were substantial employers.  In the wider cross local authority area hover the number of businesses has grown by 2.4%.  

Table A2.10 provides further industrial business base breakdown analysis.  

	Table A2.10: Business Base By Sector (2005)

	 
	Kelvin Valley Area
	Cross Local Authority Area

	
	No.
	%
	LQ
	No.
	%

	Agriculture and fishing
	9
	1.1
	4.1
	31
	0.3

	Energy and water
	1
	0.1
	0.4
	39
	0.3

	Manufacturing
	60
	7.4
	1.2
	721
	6.3

	Construction
	74
	9.1
	0.9
	1,155
	10.0

	Distribution, hotels and restaurants
	272
	33.3
	1.2
	3,268
	28.3

	Transport and communications
	33
	4.0
	0.7
	662
	5.7

	Banking, finance and insurance, etc
	191
	23.4
	1.0
	2,793
	24.2

	Public admin, education & health
	90
	11.0
	0.7
	1,720
	14.9

	Other services
	86
	10.5
	1.1
	1,146
	9.9

	Total
	816
	100
	1
	11,535
	100


Source: ABI

Similar to the employment base sectoral breakdown, the top three business base sectors within the Kelvin Valley representing 68% of all businesses include:

· distribution, hotels and restaurants;

· banking, finance and insurance; and

· public admin, education and health.

Location Quotient analysis further demonstrates the concentration and therefore importance of agricultural based businesses within the Kelvin Valley area.

Table A2.11 reports on changes in terms of the industrial breakdown of businesses between 2003 and 2005.  

	Table A2.11:  Sectoral Business Base Change (2003-2005)

	 
	Kelvin Valley Area
	Cross Local Authority Area

	 
	Change
	% Change
	Change
	% Change

	Agriculture and fishing
	1
	12.5
	-2
	-6.1

	Energy and water
	-1
	-50.0
	-2
	-4.9

	Manufacturing
	-12
	-16.7
	3
	0.4

	Construction
	-4
	-5.1
	69
	6.4

	Distribution, hotels and restaurants
	-4
	-1.4
	-226
	-6.5

	Transport and communications
	-1
	-2.9
	-21
	-3.1

	Banking, finance and insurance, etc
	9
	4.9
	369
	15.2

	Public admin, education & health
	10
	12.5
	118
	7.4

	Other services
	-8
	-8.5
	-37
	-3.1

	Total
	-10
	-1.2
	271
	2.4


Source: ABI

Examining sectoral business base shifts over the period within the Kelvin Valley area, the greatest absolute change was the closure of 12 manufacturing businesses.  This was offset by increases in two of the prominent sectors:  banking and public admin which is similar to the cross regional situation.

Table A2.12 provides the one and three year business survival rates for businesses within NLC and East Dunbartonshire Council areas, as unfortunately data below local authority level is unavailable.  

	Table A2.12: One and Three Year Business Survival Rate

	
	1 year business Survival rate (2004)
	Change since 1995 (%)
	3 Year business survival rate (2002)
	Change since 1995 (%)

	North Lanarkshire
	90%
	7%
	69%
	12%

	East Dunbartonshire
	93%
	5%
	71%
	7%

	Scotland
	91%
	3%
	70%
	5%



Source: SLIMS

Whilst the North Lanarkshire business survival rates vary (2-3 percentage points) against those in East Dunbartonshire, the differential compared with national trends is smaller (1 percentage point) and the position has been improving.  

2.11 Education and Skills

The final section in the baseline analysis secondary school performance and working age group skills attainment levels.

The majority of secondary age children across the Kelvin Valley area, even those residing within East Dunbartonshire settlements such as Twechar and Lennoxtown attend Kilsyth Academy, in North Lanarkshire.  

The performance of fifth year pupils at the main Kelvin Valley area secondary school is inline if not above the Scottish average as shown in Table A2.13 and staying on rates are also higher at 67%.  

	Table A2.13:  Fifth Year Performance Levels (2005/06) 

	
	Kilsyth Academy
	Scotland

	% achieving 1+ awards at Higher or better
	42%
	38%

	% achieving 3+ awards at Higher or better
	22%
	22%

	% achieving 5+ awards at Higher or better
	9%
	10%

	S5 Staying On Rates
	67%
	64%


Table A2.14
 details the results of those pupils leaving in 2005/06.

	Table A2.14: School Leaver Destinations 2005/06

	 
	Kilsyth Academy
	Scotland

	Full-time higher education
	35%
	30%

	Full-time further education
	18%
	23%

	Training
	7%
	5%

	Employment
	27%
	26%

	Unemployed, 

seeking employment
	N/A
	11%

	Unemployed, not seeking employment
	N/A
	2%

	Not known
	N/A
	2%


Source: Scottish Schools Online

The proportion of school leavers progressing into higher education from Kilsyth Academy which is representative of the wider Kelvin valley area, is 5 percentage points above the national average, however levels progressing into further education were lower.

Appendix 4:  Kelvin Valley LEADER Bid Consultation Events Attendees
	Attendees
	Organisation/Group

	Theresa Corriea
	Scottish Enterprise Lanarkshire

	Linda Horn
	

	Alistair Corbett
	Green Network Partnership

	Geraldine Queen
	Lanarkshire Health Board

	Ross McGuffie
	

	Bob Frost
	Forestry Commission

	Jeremy Thompson 
	

	John Bruce
	British Waterways

	David Breeze
	Historic Scotland

	George Findlater
	

	Christine Dainely
	The Waterways Trust (Scotland)

	Mike Batley
	Central Scotland Forest Trust

	Gillian Barrie
	

	Paul Carter
	Friends of Kelvin Park

	Ian Jarvis
	Croy Community Council

	James Hunt
	Antonine Walkway Trust

	Rob Kay
	Kilsyth International Carnival

	Helen Boyle
	C&G (Kelvin Valley Senior Ranger)

	James Coleman
	Croy Historical Society

	Veronica Stuart
	Whitefield Committee (Lennoxtown)

	Jim O'Donnell
	Cumbernauld College

	Alan Moir
	Chair of Twechar Day Care Centre

	Attendees Continued

	Karen Heath
	Lennoxtown Initiative

	Sandra Sutton
	Twechar Community Action

	Cllr Dempsey
	Lennoxtown (Community Council)

	Lesley Murray
	Cumbernauld & North Area Childcare Network

	Diane McGill
	NLC - Physical Regeneration & Funding

	Kate Molloy
	

	Lorna Bowden
	NLC - Planning & Environment

	Richard Cartwright
	

	Brian Thomson
	

	Lyndsay Noble
	

	Martin Dickson
	NLC - Regeneration Manager 

	John Whittaker
	NLC - Northern Area Community Planning Team

	Therese Henery
	

	Kevin Milarkey
	NLC - Northern Area Community Engagement Officer

	John Brinkins
	NLC - Tourism Officer

	David McDove
	NLC - Traffic & Transportation

	Mary Coulshed
	EDC - Economic Development

	Frances Tonner
	

	Mark Brand
	EDC - Access Officer

	John Gray
	EDC - Twechar Regeneration Manager

	Drummond Stewart
	EDC - Campus of further & higher education

	Lesley Scott
	EDC - Greenspace

	Marion Hughes
	EDC - Community Learning & Development


Appendix 5:  Stakeholder Consultation Outcomes

Rural Issues

Our review of the current regeneration investment and the findings of the consultation with stakeholders highlight the following key development issues, which prevail in the Kelvin Valley area: 

· continuous socio-economic and environmental issues connected to the industrial past (coal, quarries) and more recent closures (hospital);

· neglected physical fabric related to social and economic isolation of villages and a continuing decline of the farming economy; 

· weak and marginal markets and services with diminishing commerciality impacting on a reducing quality of life;

· profound transport issues for parts of the area, such as Twechar; including public transport;

· local residents using other commercial centres out with the Kelvin Valley are and both Council areas due to limited provisions in towns and villages;

· poorly integrated and isolated investment into key features of the area, by-passing areas of high deprivation and not involving local communities;

· increasingly disillusioned young people, combined with increasing vandalism, and health problems; 

· ageing population, further exacerbated by young people leaving the area, resulting in the risk of the Kelvin Valley area becoming a commuter-belt sleeping community and not a thriving rural area;

· limited and ineffective integration by public and voluntary sectors with women, young people and local community groups; 

· marginal visibility, low profile, and poorly co-ordinated information on the Kelvin Valley area and its assets;

· poor access to key recreational sites for residents and visitors, compounded by including poorly developed and integrated signposting;

· lack of tourist accommodation and conference facilities;

· awareness and access problems to employment/training opportunities, with lack of affordable childcare often perceived as barrier; and

· lack of capacity and know-how at community level with regard to project implementation skills.

The consultative process undertaken has shown that the existing development issues of the Kelvin Valley area are closely linked with limited co-ordination and integration between a number of activities taking place in the area. It is also apparent that the local communities are not being as included and involved in local regeneration as it would be necessary to bring about lasting and sustainable change. Both sectors, the community and the public, are largely operating in isolation from each other. 

Potential Solutions
LEADER will constitute the first opportunity in North Lanarkshire and East Dunbartonshire to address rural issues and to develop a rural agenda firmly based on an integrated approach. Both local authorities have so far not been eligible to access rural funding mechanisms and are also currently non-eligible for Priority 4 funding under the new Lowlands and Uplands ERDF Programme 2007-2013.

The prime opportunity and core added value of LEADER for the Kelvin Valley area is the availability of a dedicated person and delivery mechanism to implement a focused approach towards improving the integration and development of community-based activities, inducing more representative participation of local communities and immediate stakeholders.

The Kelvin Valley has a number of distinct assets in the areas of outdoor activities, recreation and tourism with high potential for further improvement. These assets do, however, require linking-up, connecting, and further development/investment in order to achieve a noticeable impact on the socio-economic fabric of the area. The intention is that LEADER will constitute the missing link and catalyst for synergy effects to occur.

The stakeholders involved in the consultation process identified the following development opportunities for the Kelvin Valley area which fit with the key LEADER principles and fulfil the wider aims and objectives of the SRDP:

Recreation, access, and increasing visitor numbers
· create an identity, image, and/or brand for the Kelvin Valley including a co-ordinated and linked-up offer of recreational and leisure activities, including festivals and events to be promoted inside and outside the area;

· establish a website/portal for the area to link to relevant activities/products, organisations and historic/recreational interest groups elsewhere, helping to raise awareness and promote the area;

· improve signposting, maps, and interpretation sites, such as physical access points/gateways to Kelvin Valley, creating effective visitor management structures and processes;

· encourage the development of tourist accommodation and conference facilities, as part of a wider Kelvin Valley diversification agenda (moving away from day visitors to attracting over-night/week-end visitors);

· extend and improve the path network and infrastructure for walking, cycling, riding purposes for all, thereby impacting positively on improving physical and mental health;

· promote Canal related developments and initiatives , encouraging  hospitality/pubs/restaurants and B&Bs, etc.;

· promote projects/business activities connecting the canal to the main sites of the Kelvin Valley, providing transport, hospitality, linking up with access/path networks;

· develop transnational project activity with other local communities along other Roman walls, such as in England, Germany and Hungary, to link-up/signpost tourist, educational, activities and interest group pursuits; and

· develop a “Centre of Excellence for Arts and Crafts” (encompassing workshop space, niche market development similar to the ‘Booktown’ concept) resulting in employment benefits.
Improved community involvement
· raise awareness and link communities with the area’s range of assets and activities;

· encourage and engage community councils and target groups to take an active, decision-making role on the LAG, particularly encourage involvement in areas such as outdoor leisure, health, and recreation/tourism activities;

· bring LEADER ‘out’ to the people, to engage new people in community development and decision making and provide technical assistance in project development and implementation; and

· link up and transfer know-how from urban and rural areas and learn from good practice.
Economic development issues
· investigate opportunities for social-enterprise regarding transport and recreation/tourism such as a rural mini bus, bike hire shops and catering outlets along the canal side/Antonine Wall;

· explore links and opportunities with regards to how the Canal can be used for recycling purposes;

· attracting arts and crafts students to settle in area, explore the option of using derelict buildings and empty shops as  exhibition/workshop space; 

· explore the employment and income generating opportunities regarding farmers markets; and
· develop revenue projects building on previous investments and make regeneration work for the local communities and their economic development needs.

Employment/training opportunities focused towards target groups
· through improved collaboration and provision of information, improve access to training and education, and job opportunities in the Kelvin Valley, so that young people don’t feel the need to move away;

· improve job/business creation through exploiting development options relating to tourism, recreation and leisure;

· work with schools and youth groups to engage young people in vocational taster projects, community work etc. to encourage interest in their skills, improve attitude, and build confidence and capacity for their future development;

· improve IT information, training, access points, cafes etc., particularly for women and young people;

· link target groups to arts and crafts initiatives, events and festivals, to take active role;

· investigate childcare provision within the Kelvin Valley area and address flexibility and accessibility;

· link up with the local Environmental Training Programme and roll out/expand activity to encourage local groups to take part in environmental maintenance works etc. increasing civic ownership.
Increase the environmental sustainability of Kelvin Valley

· establish links to biomass plant in Lockerbie and assess the development opportunities for the farming community;

· encourage rural diversification by promoting crops for biomass production;

· investigate how the canal can be used for transporting of recycling materials;

· link-up with national energy efficiency advice provision and encourage up-take by local businesses and community groups supported by LEADER; and

· involve target groups in environmental conservation and protection activities to raise awareness and environmental responsibility.

Although some of the development opportunities represent firmer commitments than others, many rely on further work relating to the overall LEADER delivery mechanism. Others, such as the continuing commitment by British Waterways regards the canal development, and investments relating to the current Antonine Wall World Heritage status bid, are ongoing projects, which require their community involvement angle to be further developed by LEADER.  Other current initiatives, such as the Kelvin Valley Action Plan require their economic development linkage to be strengthened, so that environmental and recreational development can achieve better economic and social benefits. 

In many respects, LEADER will enable a more comprehensive sustainable development to take place, incorporating and integrating all three strands, the economic, the social, and the environmental.

Appendix 6: Detailed Policy Review

This policy review explores the relationship between the LEADER programme for North Lanarkshire and East Dunbartonshire councils with some of the key policies and strategies at European, national, regional and local level. Particular attention has been given to the two selected LEADER themes: ‘Revitalising Communities’ and ‘Conservation of the Rural Environment’. 

European Policies

EU Priorities

The relevant EU policies and regulations (such as Council Decision (2006/144/EC)) outline several key priorities regarding rural development, specifically they include:

· Improving the competitiveness of the agricultural and forestry sector;

· Improving the environment and the countryside;

· Improving the quality of life in rural areas and encouraging diversification of the rural economy; and

· Building local capacity for employment and diversification.

The Council Regulation’s priorities reflect those activities identified under the themes of our Kelvin Valley LEADER strategy: ‘Revitalising Communities’ and ‘Conservation of the Rural Environment’. The LEADER programme will therefore be able to contribute to European priorities for rural development.

Council Regulation (EC) No 1698/2005 on Community Strategic Guidelines for Rural Development (programme period 2007-2013) 

These EU policies describe priorities across three axes. Axis 3 is Quality of Life in Rural Areas and Diversification of the Rural Economy. Axis 3 helps to develop local infrastructure and human capital in rural areas to improve the conditions for growth and job creation in all sectors and the diversification of economic activities. The priorities under this Axis are clearly reflected in the LEADER themes chosen by East Dunbartonshire and North Lanarkshire.

The policies outline several key priorities, specifically they include:

· putting the heart back into villages. Integrated initiatives combining diversification, business creation, investment in cultural heritage, infrastructure for local services and renovation can contribute to improving both economic prospects and quality of life;

· training young people in skills needed for the diversification of the local economy, which can tap into demand for tourism, recreation, environmental services, traditional rural practices and quality products;

· encouraging the development of tourism. 

These priorities reflect those activities identified under the themes of ‘Revitalising Communities’ and ‘Conservation of the Rural Environment’. The LEADER programme will therefore be able to contribute to European priorities for rural development.

National Policies 

Rural Scotland: Better Still, Naturally

The rural policy aims of the Scottish Government are presented in ‘Rural Scotland: Better Still, Naturally’ and are firmly embedded within the sustainable development envelope.

The rural policy document contains many areas for future development which coincide with the new, proposed LEADER activity in East Dunbartonshire and North Lanarkshire, for example the strategic aims include:

· Broaden and strengthen the rural economy, including the skills base; 

· Protect, maintain and develop our natural and cultural assets; and

· Help to build resilient, sustainable rural communities.

Specifically outlined in the strategy are aims to make the most of Scotland’s natural, built and cultural assets as a key source of economic and social advantage. The policy discusses the importance of managing these assets to realise ‘public good’ benefits.

Also discussed in the policy are actions to meet the current challenges to improve transport to improve journey times and connections and to provide better access to services for those in rural areas. 

The policy specifically mentions LEADER as contributing to addressing the key challenges of rural development in Scotland.

Choosing Our Future: Scotland’s Sustainable Development Strategy

LEADER is firmly based on supporting sustainable development and the integration of its three core pillars: economy, environment, and society. It is, therefore, of prime importance that any LEADER action relates closely to Scotland’s Sustainable Development Strategy ‘Choosing Our Future’.

Although economic growth is still the top Government Priority, it recognises that economic growth and the protection of the world for the future go hand in hand. The strategy explains the Government’s commitment to pursuing the goal of sustainable development in an integrated way, through a sustainable, innovative and productive society that promotes social inclusion, sustainable communities and personal well-being. This will be done in ways that protect and enhance the physical and natural environment, and use resources and energy as efficiently as possible. 

The actions in the strategy reinforce the approach set out in the Framework for Economic Development and aim to deliver sustainable economic development in Scotland: improving transport, investing in infrastructure, regenerating communities, protecting natural resources and releasing the skills and creativity of Scotland’s people. 

Key objectives of the Scottish Sustainable Development Strategy include improving regional transport, promoting walking and cycling, protecting and environment that provide conditions for health and well being, connecting places and regenerating local environments. The role of communities and the role of individuals is an important theme throughout the strategy.

All of the objectives listed are shared by LEADER and the two themes selected by East Dunbartonshire and North Lanarkshire partnership. The LEADER strategy and respective actions will therefore be able to contribute directly to the targets of Scotland’s Sustainable Development Strategy.

Scotland’s Biodiversity: It’s In Your Hands

The biodiversity strategy’s overall aim is “to conserve biodiversity for the health, enjoyment and wellbeing of the people of Scotland, now and in the future”.

To meet this aim the strategy sets out five core objectives and two of these relate to the LEADER themes: 

· Landscapes and Ecosystems - to restore and enhance biodiversity in all our urban, rural and marine environments through better planning, design and practice.

· Knowledge – to ensure that he best new and existing knowledge on biodiversity is available to all policy makers and practitioners.

The outcomes related to these objectives are concerned with involving people in maintaining and sustaining biodiversity and improving the understanding and use of open spaces. Again, this aspect coincides well with the LEADER key principle of community involvement.

Scottish Rural Development Programme/Strategic Plan for Scotland

The Rural Development Programme operated by the Environmental and Rural Affairs Department of the Scottish Government contributes towards the Scottish Rural Policy (Rural Scotland: Better Still, Naturally).

LEADER 2007-2013 is an integral part of the Scottish Rural Development Programme (SRDP) representing the last of the four programme axes/development priorities.

In the overall context of the SRDP to support sustainable rural development and focus on the correction of market failure, the role of LEADER is to increase the capacity of the local community and business networks to build networks to develop human capital, innovate and co-operate in order to tackle local development objectives. Actions of a local LEADER strategy should apply to the other axes of the SRDP, particularly to Axis 3. In this way LEADER is meant to provide integration with SRDP and its various areas of intervention.

The scope of eligible activity under LEADER and its five themes is therefore closely related to the activities outlined in the Axes of the SRDP. In terms of the two LEADER themes selected by the East Dunbartonshire and North Lanarkshire partnership (‘Revitalising Communities’ and ‘Conservation of the Rural Environment’), these relate to Axis 2 ‘Improving the Environment and the Countryside through Land Management’ and Axis 3 ‘Improving Quality of Life through Diversification of Economic Activity’.

Regarding its policy context, the approach of the SRDP is set out in ‘Rural Scotland – A New Approach’, which seeks to contribute towards the following four high level outcomes:

· A strong and diverse economy;

· A decent quality of life, including young people;

· Quality, accessibility and choice of public services; and

· A flourishing natural and cultural heritage.

The measures in the SRDP, including LEADER, will focus on incentives to encourage positive actions to improve economic, social and environmental well-being in rural Scotland. It is recognised that this approach requires a range of policy mechanisms to work together.
North Lanarkshire Council has signed the Scottish Climate Change declaration and has developed a Sustainable Development Statement.  

Framework for Economic Development in Scotland/A Smart, Successful Scotland

The Scottish Government’s strategic approach to economic development is presented in the Framework for Economic Development in Scotland (FEDS). This, in turn, is the basis for the Enterprise Networks and their strategy ‘A Smart Successful Scotland’ (SSS).

The overall vision of FEDS is to raise the quality of life for Scottish people through increasing the economic opportunities for all on a socially and environmentally sustainable basis.

Through the key driver of increasing productivity in private and public spheres, the FEDS has five priorities:

· basic education and skills;

· research and development and innovation;

· entrepreneurial dynamism;

· the electronic and physical infrastructure;

· managing public sector resources more efficiently.

The Scottish Economic Strategy (SSS), as pursued by the Enterprise Networks, focuses specifically on the key FEDS areas relating to enterprise growth and productivity. 

Strongly emphasising the importance of working in partnership, the SSS approach addresses the following challenges, which are also shared by the two LEADER themes selected by the North Lanarkshire and East Dunbartonshire partnership:

· Successes in key sectors, including tourism, renewable energy, and ensure that sectors important to local economies successfully transport to meet the challenges of changing trading conditions both locally and globally; and

· Focus on young people to equip them with skills, advice and support needed to allow them to contribute to and benefit from economic growth, and to underpin lifelong learning.

Through its Rural Group, Scottish Enterprise worked with the Scottish Government in the development of the SRDP, ensuring that the aims and objectives of Scottish Enterprise are appropriately aligned to Government policy. 

Specifically referring to the rural development context, the Scottish Enterprise website states the following objectives of the network:

Working closely with partners, the intention of Scottish Enterprise and its Rural Group is to stimulate change in rural communities over the longer term to create: 

· An agricultural sector which plays a major role in sustainable rural development and helps to maintain the prosperity of our rural communities; 

· A transport and ICT infrastructure which enables rural businesses to compete effectively in the global marketplace and individuals to access opportunities; 

· Enhanced availability of suitable land/property for economic development activities; 

· Effective capacity and networks for economic innovation and development; 

· An inward flow of people and ideas to rural areas; and 

· Sustainable, vibrant small communities and towns.

With its emphasis on innovative approaches to local rural services, rural transport initiatives, off-farm and forestry diversification, and tourism initiatives, the North Lanarkshire and East Dunbartonshire LEADER strategy fits well within the overall SSS range of objectives. At the same time, LEADER will complement Scottish Enterprise activities with its additional aims to develop community facilities, to improve access to areas of high environmental amenities, and to enhance the range of services locally.

Lowlands and Uplands ERDF Programme 2007 -2013

One of the four priorities in the Lowlands and Uplands ERDF Programme 2007-2013 is dedicated to Rural Development.

· Priority 1: Research and Innovation;

· Priority 2: Enterprise Growth;

· Priority 3: Urban Regeneration; and

· Priority 4: Rural Development.

Under Priority 4, there are specific eligible rural target areas announced before each round who can apply for circa £6 million annually. The main objectives of Priority 4 are:

· Strengthening rural industries and diversification

· Sector-wide diversification strategies

· Development of new sources of supply and production processes; and

· Supporting development of key shared services to underpin rural diversification

· Development of local ICT and learning facilities

· Strategies to improve educational access

· Start up of community transport initiatives.

For the first round of ERDF applications under Priority 4, neither East Dunbartonshire nor North Lanarkshire is amongst the eligible target areas. North Lanarkshire Council is eligible for Priority 3 ERDF and has submitted an application for a CPP Pilot under Priority 3 ERDF and Priority 1 ESF. 

Lowlands and Uplands ESF Programme 2007-2013

With regard to the new Lowlands and Uplands ESF Programme 2007-2013, there are three priorities: 

· Priority 1: Progressing into Employment;

· Priority 2: Progressing through Employment; and

· Priority 3: Improving Access to Lifelong Learning.

Again, the minimum project size threshold is £200,000. The ESF Programme identifies four key target groups:

· Hardest-to-reach;

· Those with multiple disadvantage;

· Young people at risk, especially NEET; and

· Employers recruiting from these groups.

The ESF Programme is working closely with the Community Planning Partnerships, particularly through Priority 1, which has a number of eligible areas. North Lanarkshire is currently identified as an eligible area.

However, Priority 2 and Priority 3 do not have any geographical restriction and can support projects anywhere in the Programme area. Both Priorities contain action areas, which potentially present a thematic overlap with the LEADER Programme, particularly with regard to ‘capacity building of social enterprises’ (Priority 2) and ‘development of new methods of giving access to learning, and learning materials’ (Priority 3).

LEADER’s complementarity with the ESF Programme will be established through dialogue between the LEADER co-ordinator and the CPP Pilot co-ordinator.  There is no ERDF in the CPP for the Kelvin Valley.  The CPP Pilot ESF Programme will therefore focus on employability and not on LEADER measures.
Regional Policies

Glasgow and Clyde Valley Joined Structure Plan 2000 and 2006

The Glasgow and Clyde Valley Structure Plan was initially developed in 2000 and subsequently refreshed and updated in 2006. These plans have three interlocking concepts at their core: community regeneration; development of a corridor running east to west; and a Green Network of interlocking economic, social and environmental objectives.

The Plan discusses improving the transport network in the area, promoting walking and cycling, developing woodland in urban areas and increase opportunities for recreation and sporting activities.

LEADER activity will complement the strategy through its focus on:

· Innovative rural transport initiatives;

· Improving access to areas of high environmental amenities; and

· Restructuring forests to improve sustainability and provide recreational facilities.
Local Plans and Strategies
North Lanarkshire: Kelvin Valley Action Plan 2003

The Kelvin Valley Action Plan, published in 2003, identifies that the Forth & Clyde Canal is a key element for developing the area. It outlines four objectives that North Lanarkshire and its partners should concentrate on. Three of these objectives link directly to the LEADER themes and activities:

· Maximise the economic and amenity value of the Forth & Clyde canal;

· Create a network of attractions, activities and access routes; and

· Attract and retain higher income residents to create a better balanced community.

The Plan suggests that the recommended programme for development and delivery be based on six priorities. Four of these are relevant to the LEADER themes:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· An initiative to enhance the townscape and quality of the public realm in Kilsyth to make a direct contribution to the regeneration of the town centre, but also to make the Kelvin Valley a more attractive place to live, while contributing to the emerging network of attractions;

· Creating a lively node of canal side activity at Auchinstarry to secure direct economic benefits from the Millennium Link investment, attract additional visitors and improve the amenity of the area for residents;

· The Kelvin Valley Park, creating a project delivery and management framework for the network of attraction, attracting visitors and improving the quality of life for residents;

· The Community Fund to facilitate and part-fund a programme of community led initiatives, designed to improve quality of life and promote confidence and well-being; and

· Implement programme of management measures and promotional activities to help to ensure success of the townscape initiative, encourage visitors and make the area more attractive to residents.

The Kelvin Action Plan will relate closely to the LEADER Programme providing a platform for more revenue-based project development, for expanding the concept into East Dunbartonshire, and to create a more effective mechanism of involving the local community in activities supported by the Kelvin Plan Action Plan.

North Lanarkshire: Corporate Plan 2004-2008

The Corporate Plan states that the population of North Lanarkshire is 321,000 and consists of higher numbers of children and young people than older people.
Ten strategy issues are introduced in the plan and two of these have relevance for the LEADER programme activities: Community Regeneration Strategy and Sustainability and Biodiversity. The other issues reinforce and compliment the LEADER programme.  To link and deliver services, priority themes and aims have been developed. The key aims include regenerating communities and improving the image of North Lanarkshire. 

A key theme throughout the plan is to create more effective links between economic, physical and environmental and social issues. Several actions are outlined including:

· Introducing regeneration plans for Kelvin Valley;

· Providing park and ride facilities at Croy by March 2005; 

· Developing local authority nurseries so they can support families of parents in work or training; and

· Developing an improved youth service.

These actions reflect one of the key LEADER principles of integration and collaboration between different areas of regeneration. The LEADER theme ‘Revitalising Communities’ and its eligible range of projects matches the ambitions of the Corporate Plan well.
East Dunbartonshire Local Plan 2005

The Local Plan sets out the detailed policies and proposals for the development and use of land in the area, highlights development opportunities to promote economic development and enhance the quality of the natural environment. 

The Plan details commitments to provide new or enhanced open spaces and recreational land. It also provides an overview of the council’s aim to encourage the conservation of heritage and conservation buildings and provide funding for this through the Heritage Fund. 

Other commitments in the plan include protecting and enhancing the natural environment, and supporting tourism and the development of tourist attractions.  Rural transport initiatives are one of the identified LEADER activities. The Plan provides guidance on the investment in public transport and proposals for walking, cycling and horse riding.  The Plan also provides details on schemes to build new railway stations, a light rail link and increasing park and ride facilities.
North Lanarkshire Local Plan (Consultation Draft)

The Local Plan splits North Lanarkshire into areas. The Kelvin Valley area is the North area. Actions outlined in the Plan include:

· The Council will work in partnership with British Waterways, other agencies, adjoining facilities, riparian owners and the private sector to improve the environment;

· The Council will encourage art and crafts in public places; and

· The Council will protect the lines and settings of the Forth & Clyde Canal as leisure and recreation facilities and link between communities and the wider countryside.

The actions also include protecting against developments that would adversely impact the Antonine Wall site and its setting or any developments that would adversely impact archaeological remains.

The proposed LEADER activities fit well under the Local Plan and will provide an effective mechanism to enhance community involvement and ownership of activities.

North Lanarkshire: Changing Gear Towards 2010: An Economic Strategy for Lanarkshire

In this strategy document, like many others in North Lanarkshire, the need to improve local and rail bus links is stated. Although there are good links to Glasgow and Edinburgh, it is recognised that better rural services are needed. 

Stakeholders were engaged in developing the strategy and identified the following for improvement/action: 

· Develop more alternatives to road travel – increase the number of cycle routes and promote walking;

· Reduce rural isolation; and

· Increase visitor potential and build on local attractions.

The objectives in the strategy provide direction for addressing these areas and others. In particular, the objective ‘Regenerating Lanarkshire and providing a quality environment’ provides actions to revive rural areas, and support creation of the Central Scotland Forest.

The objectives and actions outlined in the strategy fit with the LEADER themes and activities.

North Lanarkshire: Lanarkshire Tourist Strategy Action Plan

The overall aims of the tourist strategy are: to maximise the contribution that tourism makes to the local economy; to increase the volume and value of tourism by 6% over three years; and develop partnerships between public, private and voluntary sectors as well as the community.

The Strategy presents a comprehensive action plan. Specific actions relating to Kelvin Valley are:

· To regenerate the Kelvin Valley through the development of facilities linked to Auchinstarry, Forth and Clyde Canal and Kilsyth Town Centre;

· Enhance and improve rural town centres developing a stronger focus on heritage and tourism potential (Kilsyth listed);

· Develop an events programme;

· Develop arts based tourism initiatives; and

· Develop Youth Arts Festival.

The Kelvin Valley LEADER Programme complements the identified actions in the Tourist Strategy well and will enable the Strategy to be effectively joined up with its East Dunbartonshire equivalent. In addition, LEADER will create an effective mechanism for community involvement.
East Dunbartonshire Tourism Strategy 2004-2007

The Tourism Strategy for 2004 – 2007 discusses the strengths and opportunities of East Dunbartonshire in terms of attracting tourists and developing its tourist industry. Four key objectives are described in the strategy and two of these are relevant to the LEADER themes:

· To develop programmes of proactive leisure marketing; and

· To improve the range and quality of tourism product.

The Strategy identifies opportunities to develop market niches and activity packages related to:

· Walking;

· Golf;

· Adventure;

· Roman history & heritage; and

· The Canal.

Throughout the Strategy, the historical attributes of the area and Forth & Clyde Canal are discussed. The proposed range of LEADER activity correlates closely to the identified market niches and activity packages.

North Lanarkshire: Walking & Cycling Strategy

The key aim of this strategy is to promote, develop and manage the walking and cycling network in North Lanarkshire and to do so in a way that reflects the needs of the community.

The objectives of the strategy fit with the LEADER theme of ‘Revitalising Communities’, particularly in the rural setting where transport links have been described as poor or inadequate at present. These are:

· To increase the role of walking and cycling as a mode of transport, particularly for short trips within town centres and around urban fringes;

· To encourage and facilitate waking and cycling as a leisure and tourist activity in order to realise benefits gained to health, environment and local economy; and

· To develop a safe, convenient, efficient and attractive transport infrastructure and facilitates the use of walking, cycling and public transport. 

North Lanarkshire: Open Space Strategy

This strategy recognises the value of open space and makes recommendations including that research should be carried out on the barriers to the use of open spaces across North Lanarkshire. These barriers may be social and/or cultural. It also recommends that all agencies involved in managing and maintaining open spaces should develop mechanisms for working with communities, sports teams and voluntary organisations to make sure it is fully utilised and that demands are being met. The Council is undertaking an open space audit to enable effective strategic decisions to be made on all open space.  LEADER correlates well with these ambitions.  

East Dunbartonshire Waterspace Strategy 2006

This strategy was developed following policy statements and encouragement from the Scottish Government on the importance of sustainable waterways. East Dunbartonshire’s aspiration outlined in the strategy is to promote Kirkintilloch as ‘Scotland’s Canal Capital’ through the Kirkintilloch Initiative. The strategy provides details on delivering the vision and many activities reflect the priorities and activities of the LEADER programme.

The strategy pulls information together from key sources of information including the East Dunbartonshire Tourism Strategy which states that tourist development will build on the area’s main tourist assets including: the Forth and Clyde Canal; Antonine Wall of Roman Remains; Campsie Fells and Kilpatrick Hills; and West Highland Way and Access Networks. 

The strategy outlines themes for delivery that cover activities to improve use of the canal through recreational activities and cultural tourism. The theme of Living Environment suggests links in actions to woodland planting and forestry initiatives.
There is a strong correlation between what is outlined in the strategy and the activities of the LEADER programme, particularly in the areas of restructuring forests to improve sustainability and enhancing the enjoyment of rural landscapes. 

North Lanarkshire: Public Access Strategy Report 2001

This strategy considers how access can achieve more than just opportunities for countryside recreation, and focuses on the potential for it to impact positively on everyday life.

The strategy describes ‘Path Projects’ that will improve access to rural areas and one of these is the Forth and Clyde Canal passing through the Kelvin Valley. There are also plans outlined regarding developing a network of routes around Kilsyth and the Kelvin Valley. The increase in access to the rural area should boost the number of people using the countryside.

In addition, this strategy discusses potential activities to encourage the public to use the countryside. One example is the gathering a local skills base to carry out specific aspects of access management and development including using local people with skills in for example, art, IT, farming; to provide services or learning activities for local people.

The actions and suggestions presented in this Strategy fit well with the LEADER themes and activities identified under each theme, for example: ‘enhancing enjoyment and maintaining character of local landscapes’.
East Dunbartonshire Access Strategy

The vision of the Access Strategy is: “A better co-ordinated, more proactively promoted and well maintained network of routes for recreational and everyday use. The network will aim to meet the needs and aspirations of both the local community and visitors to the area.”

The strategy discusses actions to meet several objectives for improving access including building on and developing new transport initiatives such as:

· To build opportunities for walking, cycling and riding into everyday activities including:

· transport links to schools

· access to employment opportunities

· links to community facilities – both new and existing and including shops, public transport 

· sports facilities;

· To reduce high levels of reliance on the private car for transport;

· To promote everyday use of the network in relation to its potential health benefits; and

· To increase visitor interest in the area – raising the profile of the area through a co-ordinated programme of interpretation and promotion.

The proposed activities under LEADER fit well with the objectives of the East Dunbartonshire Access Strategy, and will enable transport initiatives to be effectively linked-up with the North Lanarkshire LEADER programme area. 

North Lanarkshire: Kilsyth Local Plan 1999

This plan summarises the Council’s aims and objectives for developing and conserving Kilsyth and its surrounding areas.

There are five objectives stated in the strategy and two of these are relevant to the LEADER themes:

· The promotion of Kilsyth as a focus and support for tourism and visitor attractions in the District; and

· The conservation and improvement of landscape and townscape and the enhancement of the ecological aspects of the environment which forms an important part of Kilsyth’s heritage.

In addition, one of the key objectives is: to develop and provide existing and new visitor attractions and to raise the profile of Kilsyth as a tourist and visitor destination.

North Lanarkshire: Kilsyth Town Centre Enhancement Programme 2005 and Kilsyth Town Centre Enhancement Programme: Project Prioritisation & Action Plan 2005

The Kilsyth Town Centre Enhancement programme examines the existing physical design of the town and makes recommendations for improvements. These include making physical improvements to buildings, shop fronts and street design to make shop fronts sympathetic and in keeping with the original structure and design of the buildings. A further recommendation is that a new building should be build on and used as a tourist information or hub building.

From these recommendations, the Project Prioritisation and Action Plan outline the aims, projects and outcomes of specific actions. Several related to the LEADER themes including:

· Develop a public art/access project to rebuild the derelict sheepfolds in Kilsyth Hills as viewing points/resting points/art-works;

· Improve visitor information on Kilsyth and its environs at Croy station;

· Promote Kilsyth town centre as the ‘hub’ from which to explore the surrounding countryside and places of interest;

· Bring disused quarries into active use for recreational and education purposes; and

· Shopfront enhancement.

LEADER activity will be able to build on investment already undertaken by the Enhancement Programme and integrate its positive impact into the wider LEADER Programme area.
East Dunbartonshire: Kirkintilloch Initiative: Programme for Change

The Kirkintilloch Initiative is a partnership between East Dunbartonshire Council and NHS Greater Glasgow and Strathclyde that is focussed on regenerating the area and offering new opportunities for local people. 

Included in its programme for change are two projects that concentrate on exploiting the area around the Forth & Clyde Canal:
· Arts & Cultural Centre - This first class facility will provide a modern base for arts activity and community events. Part funded by the Scottish Arts Council it will sit alongside the Forth & Clyde Canal, overlooking the new Southbank Marina. It will:

· host a wide range of theatrical, musical and dance events

· offer a 300 seat theatre and large studio, capable of converting to a cinema

· provide exhibition space, dance facility, recording studio, committee rooms and dressing rooms, bar and restaurant

· offer an ideal venue for weddings with its striking setting in the heart of the redeveloped Southbank; and

· Countryside Access Network - A new network of walking and cycling routes will link areas in and around Kirkintilloch. This includes:

· the towpaths of the Forth & Clyde canal

· the Kirkintilloch Town trail

· a new countryside park and path network within the Woodilee site

· link the new countryside park with Peel Park, Kirkintilloch town centre, Southbank, the new leisure centre at Woodhead Park, Luggie Park, the canal and Woodilee

· there will be new signposts and interpretation points at places along the pathways.

Both of these projects have an anticipated completion date of December 2010. They represent innovative solutions to enhance local services and complement the existing natural, cultural and heritage issues. Both projects fit well with the LEADER themes and aspirations, whereby LEADER will enable the projects focusing on Kirkintilloch to reach out/link-up with the wider Kelvin Valley area.

East Dunbartonshire: Twechar Regeneration Masterplan 2005

The Masterplan to develop Twechar village includes proposals to incorporate the canal into development proposals. The canal is perceived as a key asset in terms of boosting tourism and leisure. The aims of the Masterplan are to reverse population decline in Twechar, attract new residents and develop future facilities. 

Attracting tourists and retaining local people is a theme that runs through the Masterplan. The plan proposes to use the canal as a centre point of activity, with facilities for social and leisure activities, as well as providing new business space for boat repair and training.

The Masterplan links to the LEADER activities particularly around developing tourist services and enhancing enjoyment of the rural landscape. The Masterplan also proposes to increase the number of local services which also links to the LEADER activity to enhance local rural services.

North Lanarkshire: Community Plan 2004 – 2008

This plan was developed by the North Lanarkshire Partnership, a collaboration of major public agencies. The plan follows similar themes identified in other strategies/plans, specifically learning, engaging young people and environment. It presents long terms aims that cover these themes and others.

Long term aims that are relevant to the LEADER themes are those concerned with engaging children and young people to take a positive and active role in the community. It discusses community based learning and skills development as well as an enhanced programme of sports, music and arts in schools. 

The plan suggests a need to focus on ensuring access to open space and countryside is enhanced given the potential contribution to people’s mental and physical well being. This is a theme of several strategies and the chosen LEADER themes have significant relevance to this, particularly through the key principle of community involvement and target groups.. 

North Lanarkshire: Regeneration Outcome Agreement 2005 – 2008

Seven themes are identified in the Regeneration Outcome Agreement and two of these link to the LEADER themes:

· Learning through Life; and

· Engaging Young People.

More specifically, Learning through Life aims to provide community based learning opportunities in order to increase and develop the life skills of people to increase their opportunities.

The ‘Engaging Young People’ theme discusses: involving excluded young people and those in danger of exclusion; of developing learning programmes to respond to the priority needs of young people; and to establish empowering mechanisms for young people.

These objectives fit with the identified LEADER themes particularly in terms of involving young people and developing new opportunities for them.
East Dunbartonshire: Community Plan 2006 – 2011

The Community Plan outlines core themes for delivering improved services to the communities in East Dunbartonshire. Five key themes are outlined in the strategy and three of these have particular significance to the LEADER activities: Protecting the Environment; Enhancing Learning and Enterprise; and Delivering for Children and Young People. 
The overarching aim of the ‘Protecting the Environment’ theme is to improve the quality of life in towns and villages and enhance the quality of built and natural environments. This provides a good match to the LEADER activities, particularly with regard to the improvements of buildings and sites and enhancing the enjoyment and character of rural landscapes.

The ‘Delivering for Children and Young People’ theme also provides a good match with the LEADER activities as it aims to deliver a more integrated approach to learning and achievement. Activities including increasing access to training courses and developing new community facilities link clearly with the Community Plan.

The key priorities for the ‘Enhancing Learning and Enterprise’ theme include: culture, tourism and heritage; learning and employment opportunities for all; and confident and achieving young people. The outcomes identified under this theme include providing new facilities for arts and cultural programmes, increasing activities for young people and promoting tourist and leisure attractions. These clearly fit with the LEADER activities to develop tourist services and improve recreational opportunities for tourists and local people.

Additional Strategies in North Lanarkshire

In addition to those strategies detailed in the previous sections there are several other strategies that also make reference to improving transport links, improving town centres, involving young people and improving skills and learning. A sample of these is:

· Economic Regeneration Framework Action Plan;

· Conservation Area Assessment Support: Kilsyth Town Centre Conservation Area;
· Designing North Lanarkshire – Design Framework for North Lanarkshire;
· Local Agenda 21 Strategy; and

· North Lanarkshire Partnership Community Learning and Development Strategy 2004 – 2008.

Summary of Findings

This policy review explores the relationship between the new LEADER programme for East Dunbartonshire and North Lanarkshire, with some of the key policies and strategies at European, national, regional and local level. Particular attention has been given to the two selected LEADER themes: ‘Revitalising Communities’ and ‘Conservations of the Rural Environment’ and the identified project ideas.

LEADER constitutes a mainstreamed element of European Council Regulations relating to rural development. It is also a mainstreamed element of the Scottish Rural Development Plan and therefore is fully integrated into national policy and rural development action.

The aims and objectives of Scotland’s Sustainable Development Strategy are also well covered by LEADER, allowing for significant contribution levels.

The plans outlined by East Dunbartonshire and North Lanarkshire for Kelvin Valley place an emphasis on rural transport initiatives, tourism initiatives and activities for young people. These fit well within the Framework for Economic Development for Scotland. At the same time, LEADER will add value to Scottish Enterprise activities with its additional aims to develop community facilities, improve access to areas of high environmental amenities, and to enhance the range of services locally.

The new Lowlands and Uplands Scotland ERDF and ESF Programmes provide considerable overlap in LEADER themes, particularly as the new ERDF Programme incorporates a dedicated Rural Development priority. East Dunbartonshire and North Lanarkshire are not amongst the eligible target areas for ERDF; however North Lanarkshire is an eligible area for ESF programme funding. In this case, LEADER has to add value and complement the programmes through its local, small-scale focus.

The Glasgow and Clyde Valley Joined Structure Plan includes the Kelvin Valley as an area to benefit from economic, social and environmental improvements including improved transport and increased opportunities for recreation and sport. This is a key document for East Dunbartonshire and North Lanarkshire and LEADER is well placed to help achieve its objectives and maintain momentum. A partnership approach is essential to delivering the objectives of the Glasgow and Clyde Valley Structure Plan and LEADER, with its emphasis on locally-based partnership, will be able to add value, particularly in the cross-cutting themes of transport and tourism services.

The local plans of East Dunbartonshire and North Lanarkshire reflect similar priorities. The Tourism Strategy and Action Plans provide a good strategic framework for LEADER, mainly with regard to the promotion of tourism, developing new programmes of promotion and events and developing innovative approaches to incorporate arts and culture within tourism services. Other documents from both local authorities that share similar aims and objectives include Access plans and Local Plans. Key themes through the local plans for both areas are: tourism, young people, improved transport and culture/heritage. 

Similarly, the Community Plans for both local authorities describe shared objectives particularly relating to protecting/improving the environment and engaging young people. The key areas of rural development, tourism, culture and people’s health and wellbeing inform the objectives of both Community Plans. The relationship between LEADER and the Community Planning Partnerships, in terms of shared objectives and priorities is very close. LEADER will be able to contribute towards the performance targets of the plans and once communication channels and delivery approaches and decision making structures have been identified. 

Appendix 7: Local Action Group Membership
	 
	Organisation
	Main Contact
	Deputy
	Skill of Partners 

	Public
	North Lanarkshire Council
	Maureen McConnachie
	Diane McGill
	Head of Regeneration Services with vast experience in European funding and area regeneration and heavily involved with the Community Planning Partnership within North Lanarkshire.

	
	East Dunbartonshire Council
	Crawford McGhie
	Mary Coulshead
	Head of Economic Development and Transportation with vast experience area regeneration, funding and community planning.

	
	British Waterways
	Richard Millar
	John Bruce
	Landowner and potential funding partner with strategic knowledge of the Forth and Clyde Canal, Canal regeneration, Canal operations including access, funding and marketing.

	
	Scottish Enterprise
	Linda Horn
	To be confirmed
	Co-ordination of the LECs. Strategic knowledge of physical and economic regeneration and potential funding partner.

	
	Forestry Commission
	Bob Frost 
	Ian McKee
	Major landowner and potential funding partner within the Kelvin Valley with a remit to promote and manage natural and commercial forestry.  

	
	SNH
	Arthur Keller
	Jimmy Hyslop
	Strategic interest in protection, enhancement in and promotion of the natural environment. A statutory consultee with a remit to regulate activity in designated areas offering expert advice, granting consents and potential funding. 

	
	Historic Scotland
	David Breeze
	George Findlater
	Landowner, statutory consultee and regulator of scheduled ancient monument with strategic knowledge of the Antonine Wall. Leading the World Heritage nomination to UNESCO, conservation expert, with responsibility to implement the Antonine Wall management plan including physical and intellectual access and promotion.  

	
	RPAC
	Keith Wishart
	To be confirmed
	Integrate the LAG with the strategic priorities of the RPAC

	Community
	Kilsyth & Villages Community Forum
	Iain Jarvis
	To be confirmed
	Co-ordination and representation of community councils (statutory consultees). Contact has vast experience in securing funding and delivering and promoting projects. Local area knowledge and has specific interest in access issues. 

	
	Antonine Walkway Trust
	James Hunt
	John McColl
	Significant knowledge of access issues in the Kelvin Valley area and in project development, implementation and funding.

	
	FKVP
	Paul Carter
	Rob Kay
	Significant knowledge of rural issues in the LAG area and in promoting the Kelvin Valley.

	
	CSFT
	Gillian Barrie
	Mike Bately
	Landowner and potential funding  partner with local knowledge of the Kelvin Valley and a remit to develop and enhance woodland areas within the Central Forest.  Significant experience in developing community projects and community engagement.  

	
	Cumbernauld & North Childcare Area Network
	Lesley Murray
	Lesley-Ann Henderson
	Co-ordination of local childcare services and facilities with local knowledge of need, existing provision and best practice.

	
	The Waterways Trust Scotland
	Christine Donnelly
	Karen Moore
	Significant knowledge of the Forth and Clyde Canal and local community groups.  Vast experience in community engagement, environmental improvement and event management.  

	
	Cumbernauld College
	Jim O'Donnell
	To be confirmed
	Major education and training provider with expertise in identifying and providing learning opportunities for all.

	
	Twechar Youth Committee
	Craig Clelland
	To be confirmed
	Co-ordination and representation of local youth groups with knowledge of the local area and potential needs

	
	Local Farming Business 
	Simon MacGillivary
	To be confirmed?
	Local Landowner and businessman, with a particular interest in Forestry matters.   

	
	Chamber of Commerce/SBG
	To be confirmed
	


Figure A2.1:  Unemployment Trends within the Kelvin Valley Area





0





100





200





300





400





500





600





700





2004





2005





2006





2007





No. Claimants





Male





Female





Total





� EMBED MSPhotoEd.3  ���








� Cross local authority refers to the combined North Lanarkshire and East Dunbartonshire local authority area.  





� It should be noted that some results were suppressed at the school level to ensure no individuals were identified.
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